OVERVIEW & SCRUTINY BOARD
Finance & Budget Scrutiny Working Group

Terms of Reference

This Terms of Reference shall apply from the start of the 2025/26 Municipal
Year

The Finance & Budget Scrutiny Working Group has been set up by the Overview &
Scrutiny Board to carry out detailed scrutiny/pre-scrutiny of a number of Financial
Reports (listed below) and the setting of the Council’s budget.

1. The Working Group shall comprise 7 Members, to be made up of 6 Members
(who are Members of the Overview and Scrutiny Board) plus the Chairman of the
Audit, Standards and Governance Committee. The quorum shall be 3. The
Working Group will meet throughout the year at intervals dependent upon the
reports to be considered. It is anticipated that this will be most frequent during the
budget setting period.

2. Should a vacant post remain after members of the Overview and Scrutiny Board
had been approached, members of the Overview and Scrutiny “pool” (i.e. those
who do not sit on the Scrutiny Board and are also not Cabinet Members) may be
appointed to fill the vacancy.

3. The update on the Working Group will be a standing item on the agenda of the
Overview & Scrutiny Board and either a verbal or written report will be provided at
each of the Board’s meetings.

4. The Working Group is able to make recommendations in one of two ways
(dependent on the timescales of its meetings and the reports it considers); by
reporting back to the Overview & Scrutiny Board, which will then put forward its
recommendations for consideration by Cabinet or directly to Cabinet/Council.

5. The work of the Working Group will be reviewed as part of the Overview &
Scrutiny Board’s annual report process.

The Working Group will scrutinise the following reports, which had previously been
part of the Overview & Scrutiny Board’s Work Programme:

e Finance Monitoring Report (on a quarterly basis)
e Write Off of Debts Report (received annually)

6. No substitute will be permitted to sit on the Finance and Budget Working Group,
other than in exceptional circumstances, such as planned absence.
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Budget Scrutiny

Scrutiny of the budget will cover the following areas, although this list is not
exclusive.

o Full review of the cost centres for actual spend, involving comparable figures
for consecutive years.

Assessing income levels.

Considering the quarterly budget monitoring report.

Reviewing the capital programme and borrowing costs.

Commenting on the report format for budget reports to Committee.
Considering links to the strategic purposes.

Scrutinise business cases in respect of investment opportunities identified by
the Council.

Investigating new pressures on savings.

o Reviewing reserves and balances.

o Assessing any sources of external funding that has been received.
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