BROMSGROVE DISTRICT COUNCIL A ARCADIS

- OLD MARKET HALL SITE
DRAFT DELIVERY PROGRAMME
D |[wBs  [Task Name Duration [Start Finish 2023 | 2024 12025
[ser [oct jov Dec Jan [Feb  [Mar [ Apr ay, Jun [t Aug [ ey Oct o Dex Jan Fel r Apr [V u Jul [ Au Sep oct o Dec [san Fel [Mar Apr [May Jun
603}10172431/07/1421128005/121192602 ! 128041 1hsbso1os | 12804 330, ol
1 BDC Sign Off Proposal Owks 23/09/22 23/09/22 @ 23/0
2 2 RIBA Stage 2 10wks 23/09/22 01/12/22 [}
3 1 Stage Viability Refresh 6wks 23/09/22 03/11/22 T 1
4 211 Stage 2 Viability Report 6wks  23/09/22 03/11/22
5 2.2 Multi- Discipline Tender Proposal 10 wks 23/09/22 01/12/22 [}
6 221 Draft Brief 2wks  23/09/22 06/10/22 o
7 222 Tender Period (30 calendar days) 4.4wks 07/10/22 07/11/22
8 [2.23 Review 2wks  08/11/22 21/11/22 ’L B
9 224 Stand Still Period (10 calendar days 1.6 wks 22/11/22 01/12/22 L &
10 3 Council Review and Sign Off 1.6 wks 04/11/22 15/11/22 —
T! RIBA Stage 3 12 wks 02/12/22 09/03/23 o 1
|12 Ba Outline Design 9wks 02/12/22 16/02/23 =
|13 B2 Surveys 9wks 02/12/22 16/02/23 = 1
14 Procure 3wks  02/12/22 22/12/22 -
|15 B22 Mobilise / Undertake 6wks  23/12/22 16/02/23
|16 33 Planning application 12 wks 02/12/22 09/03/23 T 1
|17 B3a Consultation / Strategy 2wks  02/12/22 15/12/22 =
| 18 32 Prepare 6wks  16/12/22 09/02/23
|19 B33 Submission Odays 09/03/23 09/03/23 o‘_ﬂg /03
| 20 B4 Procurement Strategy 6wks 02/12/22 26/01/23 =
| 21 Bs Market Engagement 2wks  27/01/23 09/02/23 -
| 22 36 Stage 3 Report 3wks 17/02/23 09/03/23 —
| 23 Be1 Prepare 1wk 17/02/23 23/02/23
| 24 362 Client Review and Sign Off 2wks  24/02/23 09/03/23 -
T4 RIBA Stage 4 33wks 10/03/23 26/10/23 L 1
| 26 la1 Developed Design 3wks 10/03/23 30/03/23 ==
| 27 a2 Planning 15wks 10/03/23 22/06/23 [} 1
| 28 421 Register 2wks  10/03/23 23/03/23
| 29 422 Statutory Approval Period 13 wks 24/03/23 22/06/23
| 30 |423 Approval Owks  22/06/23 22/06/23 & 22/06
31 43 Procurement 28wks 10/03/23 21/09/23 ¥ 1
| 32 431 Prepare First Stage Tender Docs 4wks 10/03/23 06/04/23
| 33 432 Tender Period 6wks 07/04/23 18/05/23
|34 la33 Assessment / Finalise PCSA 4wks 19/05/23 15/06/23 ]
| 35 434 Second Stage Design / sub Con Tende12 wks  23/06/23 14/09/23
| 36 435 Finalise Contract Sum 3wks 01/09/23 21/09/23
| 37 Jaa Stage 4 Report 3wks 22/09/23 12/10/23 oy |
| 38 l4.41 Prepare 1wk 22/09/23 28/09/23
| 39 l442 Client Review and Sign Off 2wks  29/09/23 12/10/23 -
a0 45 Contract signature 2wks  13/10/23 26/10/23 -
TS RIBA Stage 5 56 wks 27/10/23 05/12/24 r 1
| 22 |51 Mobilisation 4wks  27/10/23 23/11/23
| 23 |52 Deliver 52wks 24/11/23 05/12/24
44 |53 Practical Completion Odays 05/12/24 05/12/24 & 05,
|5 |6 DLUHC EXPENDITURE DEADLINE Owks 31/03/2:31/03/25 ¢ 31/03
|46 |7 Tenant Fit Outs (Assuemd Outside of 26 wks 06/12/24 19/06/25 P~
Funding Constraints)
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