BROMSGROVE DISTRICT COUNCIL

MEETING OF THE COUNCIL

WEDNESDAY 19TH FEBRUARY 2025, AT 6.00 P.M.

PARKSIDE SUITE - PARKSIDE

SUPPLEMENTARY PAPERS 1

8. Recommendations from the Cabinet Meeting held on 12th February 2025
(to follow) (Pages 5 - 6)

Members are asked to note that under the Local Authorities (Standing Orders)
(England) (Amendment) Regulations 2014, the Council is required to take a
named vote when a decision is made on the budget calculation at a budget
decision meeting of the Council.

At the time of publication of the main agenda for this Council meeting, the
Cabinet meeting on 12" February 2025 had not taken place. Therefore, the
recommendations in respect of the reports considered at this meeting are
being published in this supplementary papers pack.



10.

15.

Background Information on the recommendations from the Cabinet

10c

10e

Medium Term Financial Plan - Tranche 2 Budget including fees and
Charges (following consultation) (Pages 7 - 82)

The Medium Term Financial Plan - Tranche 2 Budget including Fees
and Charges report has been subject to public consultation. Any
feedback arising from that consultation process will be presented for
Cabinet Members’ consideration at the meeting.

As changes have been made to the report in response to points raised
during the Cabinet meeting held on 12t February 2025, the full report
has been republished in this supplementary pack for transparency
purposes, including Appendix A which has not previously been
published for the consideration of Council.

Appendix B to this report contains exempt information that may be
considered in private session.

Council Tax Resolutions 2025 - 2026 (Report to Follow) (Pages 83 -
94)

The Council Tax Resolutions report is published in this supplementary
pack.

To consider, and if considered appropriate, to pass the following
resolution to exclude the public from the meeting during the
consideration of item(s) of business containing exempt information:-

"RESOLVED: that under Section 100 I of the Local Government Act 1972, as
amended, the public be excluded from the meeting during the consideration of
the following item(s) of business on the grounds that it/they involve(s) the
likely disclosure of exempt information as defined in Part | of Schedule 12A to
the Act, as amended, the relevant paragraph of that part, in each case, being
as set out below, and that it is in the public interest to do so:-

ltem No. | Paragraph(s)
16a 3
16b 3
17 3




16. Background Information on the recommendations from the Cabinet

16b Medium Term Financial Plan - Tranche 2 Budget including fees and
Charges (following consultation) (Pages 95 - 96)

S. Hanley
Chief Executive
Parkside
Market Street
BROMSGROVE
Worcestershire
B61 8DA

17th February 2025
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Recommendations from the Cabinet meeting held on 12t February 2024

Pay Policy 2025-2026
RECOMMEND that

the Pay Policy as detailed in Appendix 1 to the report be approved.

Strategic Parking Review

RECOMMEND that

1) The Director of Resources includes in the Medium-Term Financial Plan for
2025/26 a capital budget of £100k for ANPR systems to Recreation Road
South, St Johns and Windsor Street car parks.

2) Arevenue budget of £15k per annum be included in the Medium-Term
Financial Plan from April 2026 for the maintenance contracts for the ANPR
installations.

3) Arevenue budget of £335,160 for Car Parking Enforcement be included in
the Medium-Term Financial Plan from April 2025, which is to include an
annual inflationary uplift, determined by the Consumer Price Index (CPI).

4) The Council allocate an additional £70,000 for additional Civil Enforcement
Officers to enable increased enforcement during out of hours and
weekends.

Medium Term Financial Plan 2025/6 to 2027/8 — Tranche 2

RECOMMEND that

1) The Tranche 2 growth proposals be approved.

2) The additional funding to the Council as per the final Local Government
Settlement, including the estimated levels for 2026/7 and 2027/8.

3) The Tranche 2 savings proposals, including an increase of Council Tax of
2.99% be approved.

4) the Commercial and Worcestershire Regulatory Services fee increases for
2025/26 be approved.

5) The updated five-year Capital Programme 2025/6 to 2029/30 along with its
ongoing revenue costs be approved.

6) The levels of Earmarked Reserve being carried forward into future years and
the setting up of the Property and ERP Reserves be approved.

7) The level of General Fund balances following additions from the 2025/6 MTFP
be approved.

8) Members take account of any feedback from the Tranche 2 consultation
process undertaken.
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BROMSGROVE DISTRICT COUNCIL

CABINET 19™" February 2025

UPDATED MEDIUM TERM FINANCIAL PLAN 2025/6 TO 2027/8 — Tranche 2

Relevant Portfolio Holder Clir. Steve Colella, Finance Portfolio Holder
Portfolio Holder Consulted Yes
Relevant Head of Service Debra Goodall

Report Author | Job Title: Assistant Director Finance & Customer Services
email:Debra.goodall@bromsgroveandredditch.gov.uk

Contact Tel:
Wards Affected N/A
Ward Councillor(s) consulted N/A
Relevant Strategic Purpose(s) All

Non-Key Decision

If you have any questions about this report, please contact the report author in
advance of the meeting.

1. SUMMARY OF PROPOSALS

1.1  The Councils Medium Term Financial Plan (MTFP) was presented to Cabinet
on the 12t February 2025. This report updates that report for changes that
were highlighted by Overview and Scrutiny Committee on the 11™ February
and Cabinet itself on the 121" February. These changes slightly alter the
figures, all recommendations remain the same.

2. RECOMMENDATIONS

Cabinet are asked to Recommend to Council that:
1 The updated MTFP following discussions at Overview and Scrutiny
Committee on the 11" February and amendments agreed at Cabinet on
the 12 February, as detailed in the Cabinet minute 69/24, is approved.

2 Subiject to incorporating the changes detailed in recommendation 1 above,
the MTFP Recommendations made in the report to Cabinet on the 12"
February are approved.

Cabinet note that:

3. Members understand and accept the implications set out in the Section
151 Officer's Robustness (Section 25) Statement of this 2025/26 to
2027/28 Medium Term Financial Plan in moving the Council to financial
sustainability.

4, The need for accelerated business cases to be worked up to enable
upgrades of infrastructure to the District for consideration in line with work
set out in paragraph 3.19 of the Appendix for completion prior to vesting
day.
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BROMSGROVE DISTRICT COUNCIL

CABINET 19™" February 2025

3. Background

Introduction

3.1  The final budget proposals were submitted to Cabinet for approval to Council
at its meeting on the 12" February 2025.

3.2  Cabinet at this meeting discussed in detail the debate that had taken place
the previous evening in respect of the Parking Report that had been
scrutinised at the Overview and Scrutiny Committee.

3.3  Cabinet agreed for the following changes to be incorporated into the MTFP:
a) An additional £85,000 be added to parking budgets, which is broken down

as:
i) Additional funding of £70,000 for increased numbers of Civil
Enforcement Officers (CEOS)
i) £15,000 for maintenance of an Automatic Number Plate Recognition
(ANPR) system
b) £100,000 added to the Capital Budget in 2025/26 for ANPR systems to
Recreation Road South, St Johns and Windsor Street car parks

3.4 In addition to this, paragraph 3.19 of the MTFP report was discussed in detalil
and the wording amended to ensure
e Schemes are prioritised
e That General Fund balances do not reduced below the £56m mark (which is
still two times the recommended minimum level of General Fund Reserves
suggested by the Government).

3.5 Following correspondence from Birmingham City Council on access to
GBSLEP funding during the 2025/26 financial year, this risk has been added to
the Risk Section.

3.6  These changes are recognised in the updated MTFP Tranche 2 Papers set out
in Appendix A.

3.7  For transparency, the changes impact the following sections of the report:
e 3.15 Including the limit reducing the General Fund Balance to £5m, the word
prioritisation added, and including the works for Rubery

e 3.27 Addition of the parking schemes and the implications on balances
e 3.28 Changes to balances from the changes.
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BROMSGROVE DISTRICT COUNCIL

CABINET 19™" February 2025

e 3.33 Changes to balances from the changes.

e 3.34 Changes to balances from the changes.

e 3.40 Changes in capital table.

e 3.42 Addition to the Capital Programme of £100k for ANPR machines

e 3.46 Added the additional risk of access to GBSLEP funds from Birmingham
City Council

e 3.56 Changes to balances from the changes.

e 3.61 Changes to balances from the changes

e 3.62 Changes to balances from the changes.

e Appendix D Reserves Position — updated for changes

e Appendix E Capital Programme — updated for changes

3.8  Appendix A of the MTFP has now been added to show the draft departmental
budgets.

3.9 The Changes are
e 25/6 Revenue bottom line changing from a £167k deficit to a £252k deficit.
e 26/7 Revenue bottom line changing from a £1,030k deficit to a £1,115k

deficit.

e 27/8 Revenue bottom line changing from a £399k deficit to a £484k deficit.
e Support from Reserves rising from £1,596k to £1,851k
e General fund balances reducing from £12,781m to £12.526m
e Capital spending in 2025/26 increasing from £8.017m to £8.117m

3.10 Following the significant consultation carried out in Tranche 1 of the budget
there have been no comments on Tranche 2.

4. IMPLICATIONS

Financial Implications

4.1  Financial implications are set out in Section 3.

Legal Implications

4.2 A number of statutes governing the provision of services covered by this
report contain express powers or duties to charge for services. Where an
express power to charge does not exist the Council has the power under
Section 111 of the Local Government Act 1972 to charge where the activity is
incidental or conducive to or calculated to facilitate the Council’s statutory
function.
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BROMSGROVE DISTRICT COUNCIL

CABINET 19™" February 2025

Service / Operational Implications

4.3  Monitoring will be undertaken to ensure that income targets are achieved
through the Quarterly Finance and Performance Reports to Cabinet and the
Quarterly Savings Reports to Audit Standards and Governance Committee.

Customer / Equalities and Diversity Implications

4.4  The implementation of the revised fees and charges will be notified in
advance to the customer to ensure that all users are aware of the new
charges and any concessions available to them.

4.5 Initial Equalities Impact Assessments must be taken where required. None
have been required with this budget.

5. RISK MANAGEMENT

5.1 ltis crucial that the Councils sets a balanced budget in order for it to deliver
sustainable services to its Stakeholders. There are significant risks in any
budget and these are set out in sections 3.44 to 3.47 of Appendix A.

5.2  There is arisk that if fees and charges are not increased that income levels
will not be achieved, and the cost of services will increase. This is mitigated
by managers reviewing their fees and charges annually.

6. APPENDICES

Appendix A — Updated Tranche 2 MTFP following February O&S and Cabinet
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CABINET 19*" February 2025

Appendix A

Bromsgrove 25-26 Draft Departmental Budgets

Sum of Final Budget 2025/26£ Allocation
. Salaries, NI & Super Other Costs Income Grand Total
Service
£ £ £ £
BDC Regulatory Client 0 1,011,582 -350,443 661,139
Business Transformation & Organisational Development 2,463,934 1,046,340 -1,288,138 2,222,136
Chief Executive 82,348 1,197,788 -662,723 617,413
Community & Housing GF Services 1,020,041 1,618,776 -1,167,543 1,471,273
Environmental Services 9,855,746 3,397,201 -9,098,380 4,154,567
U Financial & Customer Services 0 17,710,339 -15,322,782 2,387,557
g Legal, Democratic & Elections 1,653,252 785,499 -1,401,415 1,037,336
2 Planning & Leisure Services 2,409,397 988,137 -2,148,670 1,248,863
- Regen & Property 1,543,583 1,226,227 -1,055,360 1,714,451
Grand Total 19,028,300 28,981,888 -32,495,453 15,514,735
Corporate Financing 12,384,253 -27,898,988 -15,514,735
Overall Totals 19,028,300 41,366,141 -60,394,441 -0
Chief Exec
Chief Exec Salaries, NI & Super incudes vacancy management of -464,147

00T Wa)| epuaby
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CABINET

Appendix C — Worcestershire Regulatory Services Fees and Charges

19" February 2025

ENVIROMNMENTAL SERVICES 2023/24 2024/25 2025/26
Stray Dogs Firne [staturorw) E25.00 E25.00 EZ25.00
Ok of hours charge £47 .00 £50.00 £52.00
Fepeat offernder penalty £42 00 £45 00 £47.00
Adrmiristration Charge £17.00 £18.00 £19.00
Fenrnelling per dog. per daw E18.00 £20.00 £21.00
Fermelling of dangerous dogs - per dog. per daw [buw £26.00 £28.00 £79.00
ternperarnent or breed]
Wet's Fees Al cost Al cost At Cost
Treatrment Costs [wormer., Flea treatment etc. ) £12.00 £13.00 £13.50
Return charge [during office hours when resource available F42 00 £45 00 F4F7 00
Penalty charge for mon-compliance of MMicrochipping
regulations [not microchipped or contact details out of date)
or Control of Dogs Order 1992 [ o owrner contact details on Mew £15.00 £16.00
collar or tag]
£46.00 per hour
E twirornmnental InFormnation Where request relates to 'contamination of the land' charge infF to cu:_late £49.00 [Flat £51.00
Regul ations request applied to locate and provide the information requested. tntormation [_as Fee) N
estimated at ime
of reqgue=sil
R } . . FReduced Fire [Paid within 10 daws] £50.00 £60-100
Littering - Fixed Penalty Motice
For Depositing Litter [section 87388
- Erwviranmental Frotection Act
13830]
Full Fire Srnount £80.00 E100-£150
Fixed Fenalty Matice Far Failure to | Reduced Fire (Paid within 10 daws) £200.00 £210.00
produce authority [YWaste
Carmmer's Licence ] [Section
HEE Control of Pallution
[Armendrent] Act 1389] Reduced
Firne [Paid within 10 davs) Full Fine Apnount £200.00 £325.00

00T Wal| epusaby
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CABINET

19" February 2025

Fixed Penaltu Maotice For Failure to
produce documentation [Waste
Transfer Notes] [Section 34(5]
and regulations made under it
SF4ENSAL Environmental
Protection ot 1330) Reduced Fine
[P aid within 10 daus)

Reduczed Fine [Paid within 10 daws]

£200.00

£210.00 |

Full Fine S&mount

£300.00

£325.00 |

Fixed Penaltu Maotics For Breach of
YWaste Duty of Care [section 3d
Ervirornmental Pratection Scc 17330]

Reduczed Fine [Paid within 10 daws]

£120-£200

Sliding scale

£100-£300

£150-£400

Flutipping — Fized Penaltu Motice
far Oepasiting Contralled wWaste
[Section 34[11(a) and Section
32N al Environmental Protection
Ace 1330

Reduczed Fine [Paid within 10 daws]

£150-£250 |

Full &maunt =sliding scale

£150-£400

£300-£500

Training Certificates

Health ! Expart

£35 + VAT

€100 + VAT

£ 104 -+ var '

Annual specific erport inspection Certificate

£4728 + VAT

£457 + VAT

£ATS. 00 + vat

Per hiour [minimum 1 hoar] £50_00 £54_00 £56_00 !
FHRS [Food Hugiene Rating Schemel re-rating £178. 00 £130_00 £138_ 00 !
Food Aduizary Wisits £150.00 £160_00 £166_00 !

Frivate \Water Suppliss

Risk A=sses=ment per hour Iminimum 1 houar)

£59 per hour

£653 per hour

£66.00 per hour'

Inwestigation per howr [minimum 1 howr)

£59 per hour

£53 per hour

£66_00 per houwr'

Sranting an Authorisation per hour [minimom 1 howr]

£59 per hour

£53 per hour

£66_00 per houwr'

Sampling Visit per hour [minimum 1 howr)

£59 per hour

£653 per hour

£66.00 per hour'

Sample analusis per sample taken

£33 .00 per howur
plus laboratory
charges

£63 00 per
hour plus
laboratory

£66_ 00 per
hour plus '
laboratory

Sample taken during sheck monitaring

£33 .00 per howur
plus laboratory
charges

£63 00 per
hour plus
laboratory

£66_ 00 per
hour plus '
laboratory

Sample taken during audit monitoring

£53.00 per hour
plus laboratory
charges

£63. 00 per
hour plus
laboratory

£66.00 per

hour plus '

laboratory

00T Wal| epusaby
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CABINET

19" February 2025

LICEMNSING ACT 2003 - FEES SET BY CENTRAL GOVERMMENMNT - SAME FOR ALL DISTRICT COUMNCILS

Temporary Event Hotices

Festo seme a Temporary Event Blotice [TER]
Copu of & TEM [if lo=t ar stolen]

Personal licences
Application For the grant of a personal licence
Fee for areplacement persanal licence [if lost or stalen]
F e ta motifu 2 change of name or address on a personal licence

Applications for new premises licences or club premises certificates
Applications Far the grant of a premises licence or club premises certificate
Eand & (NORMN O - 4300)
Eand B (MNORN 4301 - 33000)
Eand C (NORMN 33001 - S7000)
Band O (MNORY S7001 - 125000)
E=nd E (RNORY 125001 +)

premises is used erclusively aor primarily far the supply of alcohal For consumption an the
premises]

Eand & (NORM O - 4300)

Eand B (MNORY 4301 - 33000]

Eand C (NORMN 33001 - S7000)

Eand O [(MORN S7T001 - 125000)

Band E (NORY 125001 +)

additional fees for grant of 2 premises licences (for large venues with capacities owsr SO00)
S000 - 3333
10000 - 143339
15000 - 13333
20000 - 23333
30000 - 33333
40000 - 43333
50000 - 53333
0000 - 53333
Toooo - 73333
S0000 - 53333

Applications to vary premises licences and club premises certificates
Applications bo vary a premises licence or club premises certificate
Band A [MORY 0 - 4300)
E=arnd B (MNORY 4301 - 33000)
Earnd C (NORYW 33007 - S7000]
Eard O (MNORY S7007 - 125000]
Earnd E(MDORMW 125001 +)

Applications to vary a premises licence [where the premises is used enclusively or primarilu far
the supply of alcohol faor consumption on the premizses]

Eard & (MNORW 0 - 4300)

Earnd B (MORY 4307 - 33000]

Earnd C (NORYW 33007 - S7000]

Eard O (MNORW ST007 - 125000]

Eand E[MDORY 125001 +)

Application For a minor variation of a premises licence or club premises certificate

£Z21.00
€£10.50

€3 700
£10_50
E£10.50

€100.00
€£130.00
€£315.00
£450_ 00
£635_ 00

€£100.00
€£130.00
€£315.00
£300_ 00
£1. 30500

£1.000.00
£2.000.00
£4_000_00
€8, 000_00
€16 00000
€24 00000
€32 000.00
£40.000.00
£48. 00000
£56.000.00

£100.00
£190.00
£315.00
£450.00
E£635.00

£100.00
£130.00
£315.00
E£300. 00
£1. 30500

€£53.00
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CABINET

Annual maintenance fees
Annual premizes licence or club premises certificate fee
Bard & (MNORW O - 4300)
Band B (NORW 4301 - 33000)
Band CIMNORY 33001 - 57000)
Band O (NORMW 37007 - 125000]
Band E (MNORW 125007 +]

Annual premises licence [whers the premises iz used exclusively or primarily Far the supplu of
alcohal for consumption on the premizes]

Band & (MORY 0 - 4300)

Eand B [(MORY 4501 - 33000)

Eand C [MORY 533007 - 37000)

Band O (MORY 37001 - 125000]

Eand E [(MORY 125007 +)

Additiornal annual fees premizes licences [(For large venues with capacities awver S000)
5000 -3333
10000 - 143339
15000 - 13333
20000 - 23333
30000 - 33333
40000 - 43333
E0000 - 53333
EQ0O00 - 53333
TOOoo0 - 73333
S0000 - 83333

Other applications and notifications
Application to transfer a premizes licence
Application to wary a premizes licence to nominate a premises supervisor
Fee to change name or address of the holder of a premizses licence
Fee ta change the name or address of a designated premizes superviszor on a premises
Fee far areplacement premizes licence or club premises certificate [if lost or stalen)
Fee to notifu licensing authority of 2 propern interest in a premises
Matication of change or club name or alteration to club rules
Matification of change of registered address of club
Interim authority notice Following de ath, incapacity or insolvency of licence holder
Application for grant of a provizional statement

Pavement Licenses
Eweru B months

£70.00
£180.00
£295.00
£320.00
£350.00

£70.00
£180.00
£235.00
£640_00
£1.050.00

£500.00
£1.000.00
£2.000.00
£4.,.000.00
£8.000.00
£12.000.00
€£16,.000_00
£20.000.00
£24,.000.00
£28.000.00

£23.00
£23 .00
£10.50
£10.50
£10.50
£21.00
£10.50
£10.50
£23.00
£315.00

£100.00

19" February 2025
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LICENSING FEES AND CHARGES

2023124 2024125 2025126
TAXI AND PRIVATE HIRE
Hackney Carriage YWehicle Licence £260_40 £2T78 60 £283_ 70
Frivate Hire Wehicle Licence £241.50 £258_40 £268_T0
Temporary Hacknew Carriage Yehicle Licence £135_30 £203.00 £217_40
Temporary Private Hire WYehicle Licence £181. 10 £133_80 £201.60
Private Hire Operator Licencs (5 uear) £1.180_20 £1.262_80 £1.313_.30
Hackrew Carriage ! Private Hire Oriver Licence (3 uesar) £244_ 70 £261.80 £2TZ2.30
K rnowledge Test £24_20 £25 90 £26_30
Replacement vehicle licence plate £24_Z0 £25_ 390 £26_30
Feplacement driver’s licence £22.10 £23.60 £24_50
Transfer of ownership of a licensed vehicle £39_ 30 £42_ 70 £44_ 40
Criminal Record [DES] Check £58_80 £652_390 £65._40
ANIMAL ACTIVITY LICEMNCES
Hiring out horses, breeding of dogs. providing or arranging
the provision of boarding for cats or dogs and selling
Application fee £323.00 £355.00 £3I65.F0
Licence fee [1u=sarl £184_00 13900 £205.00
Licence fee [ years] £364_00 +393_00 404 _80
Licence fee 5 usars] £546.00 £530.00 £607.7T0
Application to vary a licence £240_.00 £259.00 £266_80
‘Yeterinary fees [if applicable) Recovered at cost
Local autharity inspection [on request of lisence halder] £164_00 £17 700 £182_30
Keeping or training animals For exhibition [ondy)
Application fee £213_.00 £237.00 £244_ 10
Licence fee [3 uears] £300_00 £324_00 £33I3F_T0
Application ta vary a licencs £1585_00 £170_00 £1F5. 10
Wererinary fees [if applicable) Recovered at cost
Local autharity inspection [on request of licence holder] £163_00 £17F7_ 00 £182_30
ACUPUNCTURE, COSMETIC PIERCING, SEMI-PERMAMNEMNT
SKIN COLOURING, TATTOOING, ELECTROLYSIS
Fee taregister a premises £142_80 £152_80 £158_30
Fee o register a practitionsr £93_50 £100_ 00 £104_ 00
GAMBLING ACT 2005 (inc. SMALL LOTTERIES)
Small society lotteries
Fee taregister a small societu lattery £40_ 00 £40_ 00 £40_00
Small sacietu lattery annual maintenances fes £20_00 £20_00 £20_00
Application For the grant of a premises licence
Eetting [=xcluding rracks] £1.8543.10 £1.378.50 £2_ 05760
BEetting Tracks £1.542_50 £1L650.50 £1.716_50
Birngao £2_216_60 £Z.371.80 £Z2_466_70
Adult Gaming Centres £1.266_30 £1.354_30 £1.409_10
F amilu Entertainment Centres £1.266_30 £1.354_90 1. 409_10
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Premises licence annual Fees
Betting [excluding tracks)

Betting Tracks=s

Birngo

Adult Gaming Centres

F amilu Entertainment Centres

Application to vary a premises licence
Betting [excluding tracks)

Betting Tracks=s

Birngo

Adult Gaming Centres

F amilu Entertainment Centres

Application to transfer a premises licence
Betting [excluding tracks)

Betting Tracks=s

Birngo

Adult Gaming Centres

F amilu Entertainment Centres

Application for a provisional statement
Betting [excluding tracks)

Betting Tracks=s

Birngo

Adult Gaming Centres

F amilu Entertainment Centres

Application Ffor the grant of a premises licence [provisional

statement holders]
Betting [excluding tracks)
Betting Tracks

Birngo

Adult Gaming Centres

Family Entertainment Centres

Application For reinstatement of a premizes licence
Eetting [=xcluding rracks)

Betting Tracks

Eirngo

Adult Gaming Centres

F amilu Entertainment Centres

Premises licence Fees [Imiscellaneous]
Copw of & premises licence Lall tupes]
Matification of 2 changes inrespect of a premises licence [all tupes]

Licensed Premises Gaming Machine Permits
Application for grant of a permit

Application Far variation of a permit

Application Far the transfer of & permit

Arnrual permit fee

Changes of name shown on & permit

Fegqusest for 2 copu of 2 permit

£381.20
£634_ 20
£634_F0
£634.20
£476.T0

£351.30
£731.70
£1.112.00
£351.30
£735.00

£758._10
£601.70
£753.Z0
£758.10
£601.70

£1.8493_10
£1.542_50
£2Z_ Z216.60
£1.266.30
£1.266.30

Mo fee set
Mo fee set
Mo fee set
Mo fee set
Mo fee set

£F33.20
£530.10
E£ET39. 20
€73 20
£530.10

£25.00
£50.00

£150.00

£100.00
£25.00
£50.00
£25.00
£15.00

€£407_30
£6T73. 60
£673. 60
£673.60
£5710.10

€£1.017.90
£847T_10

£1.183_80

£1.000.00
£F86.50

£811.20
£643 850
£81Z2_30
£811.20
£643. 50

£1.978.50
£1.650.50
£2.371.80
£1.354.90
£1.354.90

£833.60
£833.60
£837.10
£837_10
£636.650

£F30.30
£631.40
£730.390
€£730.90
£631.40

£25. 00
£50.00

£150.00
£100.00
£25_ 00
£50.00
£25. 00
£15.00

£424_20
£7F05.T0
£7F05.70
£7F05.70
£530.50

£1.058_60
€581 00

£1. 23740

£1.000.00
E£818. 00

£843_60
£663_60
£844_80
£843_60
£663.60

€2 05760
£1.T16.50
£Z 46670
£1.4039.10
£1.4039.10

£866_30
£866.30
£87F0.60
£870_60
£724_50

£822_50
£656.7T0
£822.50
£822_50
£656_T0

£25.00
£50.00

€150 00
£100_ 00
£25.00
£50.00
£25.00
£15.00
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Licensed Premises Gaming Machines [Automatic
Fee to serve notification

Club Gaming Permits

Application For grant of 2 permit

Application for grant of a2 permit [Club premises certificate halders)
Application for wariation of 2 permit

Application For rensw al of 2 permit

application far renew al of 2 permit [club premizes cenificate holdsrs)
arnrual permit Fese

Fequest for a copy of a permit

Club Machine Permits

Application Far grant of s permit

Application For grant of a permit [Club premises certificate holder=]
Application for wariation of 2 permit

Application For rensw al of 2 permit

application far renew al of 2 permit [club premizes cenificate holdsrs)
arnrual permit Fese

Request for a copy of a permit

Family Entertainment Centre Gaming Machine Permit
application Far grant of = permit

Application Far rernew al of 2 permit

Change of name shown on a permit

Feguest for a copy of a permit

Prize Gaming Permits
application Far grant of = permit
Application Far rernew al of 2 permit
Change of name shown on a permit
Feqguest for a copw of a permit

Temporary Use Motices
Festo serve a Temporary Llze Matice
Fequest for a copw of a Tempaorary L=se Matice

STREET TRADING

Arnrnual street trading consent - Food = initial

Annual street trading consent — food — renew al
Arnual strest trading consent — non—food — initial
Arnrnual strest irading consent - non—food - rensw al

SCRAP METAL DEALERS LICENCES
Application for a new site licence

F o= per additional site

application Far renew al of a site licence

Fee per additional site

Application for a new collectors licence
Application for rernsw al of 2 collectars licence
Wariation of a licence

Request for a copy of alicence [if lost ar stolen]

£50.00

£200.00
€£100.00
£100. 00
€200 00
£100.00
£50.00
£15.00

£200.00
£100.00
£100. 00
€200 00
£100.00

£50.00

£15.00

£300. 00
£300.00
€25 00
£13. 00

£300. 00

£300.00
£25_00
£13. 00

€£287_ 00
€25 00

£1.5713. 40
£1.333F 40
£1.267_ 40
£1.140.30

£50.00

£200.00
€£100.00
£100. 00
€200 00
£100.00
£50.00
£15.00

£200.00
£100.00
£100. 00
€200 00
£100.00

£50.00

£15.00

£300. 00
£300.00
€25 00
£13. 00

£300. 00

£300.00
£25_00
£13. 00

£307_10
€25 00

£1.625_80
£1. 430 30
£1.356_10
E£1L.220.10

£311.00
£160.00
€£257_00
€£170.00
£155. 00
£10Z2_00
£ o0
£27_ 00

£50.00

£200_.00
£100. 00
£100. 00
£200_00
£100.00
£50_.00
£15.00

£200_00
£100.00
£100. 00
£200_00
£100.00
£50_.00

£15.00

£300.00

£300_00
€25 00
£15.00

£300.00

£300_00
£25_ 00
£15.00

£313. 40
€25 00

£1.690_80
£1.550_50
£1.410_30
£1. 26830

£153. 70
£105_10
£F2_10
£2T_ 50

19" February 2025
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F00 LICEMCES
Application for grant or renew al of a licence
Secretary of state inspector and veterinary fees

DAMNGEROUS WILD ANIMALS [(DWA)
Application for grant or renew al of a licence
Yererinary inspection fees

SEX ESTABLISHMEMNTS

Application for grant or renew al of a licence
Application for transfer of licence
Application for variation of licence

PAVEMEMNT LICEMCES
Application for a pavement licence [6 months licence)
Application for a new pavement licence - 2 uears

Application for arenew al pavement licence - 2 uears

STREET AMENITY PERMISSIOMNS
Application for grant of a new permission

Application for renew al of a2 permission

HYPMOTISM

Application for autharization

£250._00

Recovered at cost

£235.00

Recovered at cost

£1.020.00
£500._00
£1.020.00

£100.00

£200_00
£55.00

£50.00

£267T.50

£251.50

£1.091.40
£535.00
£1.091.40

£100.00

£214_00
£585_ 90

£53.50

19" February 2025

£27T8. 20

£261.60

£1.135.10
£556_ 40
£1.135.10

£0_00
£500.00
£350_00

Ceased -

Ceased -

£55.60
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Appendix D — Reserves Position

Transfers  Transfers Transfers
In Dt In

Balance
agz at 31
March 2022423 2022423 March 2023424

2022 2023
£000 £000 £000 £000 £000

Balance
as at 31

General Fund Balances (9.2 1747
General Fund:
Building Cortral Other 7 0 0
Building Cantral Partherships a2 0 0
Cornrnunity Services 27 50 0
Economic Fegeneration 1348 0 0
Election Services 51 M 0
Erwironmental Services 27 0 0
U Financial Services 4,705 il il
8 HFA Backlog Funding
D ICT Backlag Funding
N Housing Schemes 864 0 0
= ICTISysterns a7 il il
LeisurelCarnrnunity Safety 1 0 [36]
Local Neighbourhood Partnership: 1 0 0
Other 67 i i
Planning & Fegeneration 133 330 0
Regulatory Services [Partner Shar 73 12 0
Replacernent Reserve [Inc. Recwcli I] 0
Shared Services [Severance Costs] 311 0 0
Covid-19 (General Covid Grant) 7EE 0 0
Caowid-19 [Collection Fund) 4,789 i [3.185)
| tilities
‘whard Budgets
Council Tax Hardship Fund I] 73 0
Property Services Feview
EFR Funding &llocationt
Artrix Holding Trust

Transfers
Dut

2023124

£000

[1330)

19" February 2025

Transfers Transfers
Balance In Dt

Transfers Transfers
Balance In Dt

Transfers Transfers
Balance In Dt
Balance Balance Balance Balance
as at 31 Prior as at 31 as at 31 as at 31 as at 31
March Year  Transfers Transfers March Transfers Transiers March  Transfers Transfers March  Transfers Transfers March
2024 Changes In Out 2024 In Out 2024 In Out 2024 In Out 2024
£000 2024125 2024125 31-Mar-25 2025126 2025126 31-Mar-26 2026127 2026127 31-Mar-27 2027128 2027128 31-Mar-28

Transfers Transfers
Frior Yr Bud In Out
Balance

Balance

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
.1t5) [#34]
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Appendix E — Capital Programme

19*" February 2025

Council Council Council Council Council Council 3rd Party 3rd Partylrd Partrd Party3rd Party 3rd Party
Cap Description Department Funding detail| Caried | 2024125 | 202425 | Spend | 20259426 202627 202728 2028829 | 202930 2425 2526 2627 2W28 2829 2930 M5 N6 2627 228 2829 2930
Proj Fwdto | Budget | Total 2415 Total Total  Total  Total | Total £ 2 £ £ i 2 2 i £ £ 2 £
2415 £ £ £ £ £ £ £
Large Schemes
Levelling Up Fund Fund
- Government Funded Planning, Regeneration | Grant Funding 0 I n " 0
& Leisure Services
0 0 I 0
helarket Hall [LLIF) Planning, Regeneration [Levelling Up 12,337,104 6109904 | 1321799 [ 9,228,000 [ 0
200072 & Leisure Fund 3,000,000 £109704 E,228.000
Ef - Fire Station Planring, Regeneration [Levelling Up 120974 1209674 | 77300 0 0 [ 0
200073 & Leigure Fund 1209674
- Council Funded Borrowing 0 i} n "0 0
0 0 n" 0
K. Shared Prasperity Fund 0 i} n "0 0
- Capital Elernent Planning, Regeneration | Grant Funding 0 i} n "0 0
& Leisure Services 0 0
- Revenue Element Planning, Grant Funding 0 I n " 0
Regeneration & 0 0
- Remnainder (to be allocated)  Planning, Regeneration | Grant Funding | 627001 | 1784215 | 2411216 918,000 1] [ 0
# Leisure Services 178425 518000
0 0 nTon 0
0 0 nTon 0
Schemes Agreed to Continue i i 0" i
200006 Burcot Lane Financial & Customer | Public works loan| 00 0 0 515,91 0 0 [ 0
Services board and grant
homes england i 1
200007 Cornrmunity & Housing | Capital i} 0 0 i} n "0 0
TV (5F Services ReceiptsBarrawi 0 I
200008{ Funding for DFGs Community & Housing | Grant income 13432 | TR036 | 1LM3748 | BET033 | 1285847 B00000 800000 800,000 800,000 00,000
5F Services WCC 113036 1285847 800000 800,000 00,000
200009)Horne Repairs Aesistance Cornmunity & Housing — |Long Term TR E02 h0,000 165,602 50,000 AO000  BOOOD T BO000  &0000
GF Services Debtors 50000 50000 B00O0 OO0 G000 HO0O0
2000100 Ernergy Efficiency Installation  Community & Housing | Capital 02180 1 10,000 212,190 0 0 0" 0
GF Services ReceiptsBarrow 110,000 0
200076 Mew Finance Enterprize Financial & Custorner | Capital Receipts 20,000 20,000 200000 20000 20000 T 20000 20000
system Services 20000 20000 20000 20000 20000 20000
2000713 Fleet Replacemmet new line 0 280,000 | 2180000 ( 13.8600 | 1265000 620,000 [ i
271800000 1,265,000 820,000 i i
200022| Replacement Parking Erwironmertal Services |Capital 12745 125,000 137,745 25,003 00000 00000 100000 700000 100,000
machiries and Upkesp of Sites FeceiptafBiorroni 125000 100000 100,000 100,000 100,000 100,000
200030 Wheslie Bin Purchase Erwiranrnental Services | Capital 0 &0,000 0,000 a.272 120000 120000 120000 720,000 120,000
ReceiptsBarrawi
ng BO000 120000 120000 120,000 120,000 120,000
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Council Council Council Council Council Council 3Ird Party 3rd Partylrd Partdrd Party3rd Party 3rd Party
Cap Description Department Funding detail| Caried | 202425 | 202425 | Spend | 202526 202627 2027128 2028129 | 2029430 24125 2926 2627 2028 2429 29030 2425 2N26 26027 27128 28029 2930
Proj Fudto | Budget | Total 2415 Total  Total  Total  Total | Total i i i £ |3 i £ £ i i £ i
2415 i i i i i i i
Mew  [Buldings Legal and Property Barrowing 00000 | 00000 | 200,000 780 00000 100000 100000 7 100,000 100,000
00000 100000 100000 100000 100,000 100,000
200045] Greener Homes Cammurity & Housing [ Grants & I i i £125 i i [ i
5F Services Contributions
i i
200026) Rubery Redevelopment warks i Ll i 0 "0 i
200062 Mew Digital Service Cammurity & Housing | Barrowing J3ERR i J3668 i i [ i
5F Services i I
200033{ Bus Shelters Environmental Services |Borrawing 000 ] 8000 | 3000 | 14080 BOO0 8000 18000 o000 1B0m
W00 18000 8000 18000 8000 18000
200069) Ciaco Metwark Update Busingss transformation | Barrowing i i i MAT7 0000 50000 T S0000 50,000
& Organisational
Developrment i 4877 50000 50000 50000 50,000
Server Feplacement Est{Exact Business frangformation | Barrowing AT TTRID | R3549 BED 60000 ROOOD T oeOOOD EOO00
200070fknown 02 2022) & Orgarisational T77R00 18E00 OO0 BOOOD  EOOO0 60,00
Laptop Refresh Busingss transformation | Barrowing 13458 | ®/OOOD | B340 [ 182 5000 30000 30000 T30000 30,000
200071 % Organisational 0000 5000 30000 30000 30000 30,000
Sanders Park Plarining, Pegeneration |S106 I i i 25a0 i i 0" i
0007 & Leizurs Services i i
Fleet Replacemert Cosls 9400 i 9400 15,000 i 0 "0 i -
Wheely Bin Increases ] i #nano i i 0 "0 i
"wild Flower Machinery 2000 i 2,000 i i [ i
Iritial Play Audit Requirsments 7000 | 4000 | 451000 i i 0 "0 i
2000105 364,000
Updated Play dudit G242 AR 226493 TOETRI 1549
Reuiraments [Dec 241 66242 HOA4 26489 E7EM fRRT4S
Movernent of ICT Cyber 0000 60000 i i i 0 "0 i
Capital Works Forward 0000
Mew ongaing Cyber securty 2000 | 25000 [ 25000 " 26000 T O2RO00 25000 25000
buidget H000 Z000 &00  Z000 28000 25,00
Play Area, POS and Sport— Planning, Pegeneration (5108 19013AFUL | 22626 | 37956 [ GOREZ [ 30000 i i i i i

impravernents at Lickey End
Recreation Ground in
accordance with the 5106
Agreernent

& Leizurs Services
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Council Council Council Council Council Council 3rd Party 3rd Partylrd Part3rd Party3rd Party 3rd Party
Cap Description Department Funding detail | Caried | 2024125 | 2024125 | Spend | 202526 2026127 2027128 202829 | 202930 24125 2N26 26027 2W28 28129 29430 2425 2526 26027 228 28129 29130
Proj Fwd to | Budget | Total 2415 Total Total Total Total Total 3 £ i £ 3 i £ £ 3 £ 3 £
2415 £ £ |3 £ £ £ £
Food waste Collection - fund 0251 ] 0 0 ]
for Yechgicles and containers
90251
Feplacement Wheeled Bins 2,200,000 1] ] 0 0
2,200,000
Parkside - Requirement for a 9,750 0 0 ] 1]
firewall
3.750
Laptops for new Starters 25,000 25000 2000 25000 1]
25000 25000 25000 25000
Salary Capitalisation 780000 7ROO00  FRO000  7E0000  VA0.000 780000 70000 7RO000 780000 7R0.000
AMPR Machines in 3 Car 100,000 100,000
Atriz: - Landlord Obligations 20,000 20,000 17587 20000 20000 20000 ° 20000 20,000 20,000 20000 20000 20000 20000 20000
Total 14.890,949] 6,376,957 | 5039936 | 1993474 TNF AR 3222841 2489459 2305312373749 3424500 817369 2402841 1663459 1AI0BN 1573749 10,271,265 79,334,355 800,000 800,000 800,000 800,000
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Appendix F — Capital Strategy

Introduction

1.1  This capital strategy report gives a high-level overview of how capital expenditure, capital financing and treasury management
activity contribute to the provision of local public services along with an overview of how associated risk is managed and the
implications for future financial sustainability. It has been written in an accessible style to enhance members’ understanding of
these sometimes technical areas.

1.2  Decisions made this year on capital and treasury management will have financial consequences for the Authority for many
years into the future. They are therefore subject to both a national regulatory framework and to local policy framework,
summarised in this report.

Capital Expenditure and Financing

1.3 Capital expenditure is where the Authority spends money on assets, such as property or vehicles, that will be used for more
than one year. In local government this includes spending on assets owned by other bodies, and loans and grants to other
bodies enabling them to buy assets.

1.4 In 2025/26, the Authority is planning capital expenditure of £2.7m as summarised below:

Table 1: Prudential Indicator: Estimates of Capital Expenditure in £ millions

2023/24 2024/25 2025/26 2026/27 2027/28

actual forecast budget * budget budget
General Fund services 3.4 4.2 2.7 2.3 1.5
Regeneration 0.5 1.9 0.0 0.0 0.0
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| ToTAL | 3.9 | 6.1 | 2.7 | 23| 15 |

The Council is still to finalise work required for the adoption of IFRS16 linking to the accounting for leases which must be
implemented by the 2025/26 financial year.

1.5 The main General Fund capital projects are the three Levelling Up Projects which amount to £16m of expenditure and include
Public Realm Improvements £1.0m, The New Market Hall Centre amounts to £10.3m, and clearance of the Windsor Street
site ready for redevelopment. The Council received approval from the Ministry of Housing, Local Government and
Communities on the 30t January 2025 that delivery of these projects could be extended until the 31st March 2026. Both the
Windsor Street and Public Realm projects were completed by the end of the 2024/5 financial year. The Burcot housing
development was completed in early 2024 (£10.0m). Following a change in the Prudential Code, the Authority no longer incurs
capital expenditure on investments.

1.6  Governance: Service managers bid annually in January to include projects in the Authority’s capital programme. Bids are
collated by corporate finance who calculate the financing cost (which can be nil if the project is fully externally financed). The
Audit Standards and Governance Committee and then the Cabinet appraises all bids based on a comparison of strategic
priorities against financing costs and makes recommendations to Council. The final capital programme is then presented to
Cabinet in February and to Council in February each year.

» For full details of the Authority’s capital programme, including the project appraisals undertaken, see Tranche 2 of the
2025/26 Medium Term Financial Plan.

1.7  All capital expenditure must be financed, either from external sources (government grants and other contributions), the
Authority’s own resources (revenue, reserves and capital receipts) or debt (borrowing, leasing and Private Finance Initiative).
The planned financing of the above expenditure is as follows:

Table 2: Capital financing in £ millions
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2023/24 2024/25 2025/26 2026/27 2027/28
actual forecast budget * budget budget
External sources 0.9 2.7 0.8 0.8 0.8
Own Resources 3.0 34 1.9 1.5 0.7
Debt 0.0 0.0 0.0 0.0 0.0
TOTAL 3.9 6.1 2.7 2.3 1.5

Debt is only a temporary source of finance, since loans and leases must be repaid, and this is therefore replaced over time by
other financing, usually from revenue which is known as minimum revenue provision (MRP). Alternatively, proceeds from
selling capital assets (known as capital receipts) may be used to replace debt finance. Planned [MRP / repayments] and use
of capital receipts are as follows:

Table 3: Replacement of prior years’ debt finance in £ millions

2023/24 2024/25 2025/26 2026/27 2027/28
actual forecast budget * budget budget
Minimum revenue
provision 0.9 1.2 1.3 1.3 1.4
Capital Receipts 0.9 2.0 0.0 0.0 0.0

» The Authority’s full minimum revenue provision statement is available within the body of this report.

The Authority’s cumulative outstanding amount of debt finance is measured by the capital financing requirement (CFR). This
increases with new debt-financed capital expenditure and reduces with MRP and capital receipts used to replace debt. The
CFR is expected to increase by £2.7m during 2025/26. Based on the above figures for expenditure and financing, the
Authority’s estimated CFR is as follows:

Table 4: Prudential Indicator: Estimates of Capital Financing Requirement in £ millions
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31.3.2024 | 31.3.2025 | 31.3.2026 | 31.3.2027 | 31.3.2028
actual forecast budget budget budget
General Fund &
Regeneration 38.6 42.7 454 47.7 49.2
TOTAL CFR 38.6 42.7 454 47.7 49.2

19t February 2025

1.10 Asset management: To ensure that capital assets continue to be of long-term use, the Authority has an asset management
strategy in place. Within this strategy, individual properties and associated land will be further evaluated to determine:

The operational necessity and benefit.
Projected costs of ensuring all elements of the buildings continue to meet legislative requirements and performance

standards.

Planned and cyclical maintenance costs for elements nearing the end of their ‘life’ expectancy, ensuring service provision
is maintained without unnecessary interruption. Costs associated with meeting future EPC rating minimum requirements.

Rent levels (and net costs for each building) and revised leases.
Alternative or rationalised portfolio or joint enterprises for service delivery.

By evaluation of all factors cited above, informed decisions can be made to determine which assets are:

No longer cost effective to run, where outlay exceeds earning potential
No longer viable for effective service delivery
Surplus to requirements

Asset considerations will be presented to Cabinet on a half yearly basis for approval for disposal, unless there is an urgent
requirement for a decision.
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Asset disposals: When a capital asset is no longer needed, it may be sold so that the proceeds, known as capital receipts,
can be spent on new assets or to repay debt: The Authority is currently also permitted to spend capital receipts “flexibly” on
service transformation projects until 2025/26 although nothing is presently planned. Repayments of capital grants, loans and
investments also generate capital receipts. The Authority plans to receive £0m of capital receipts in the coming financial year
as follows:

Table 5: Capital receipts receivable in £ millions

2023/24 2024/25 2025/26 2026/27 2027/28

actual forecast budget * budget budget
Asset sales 0.9 2.0 0.0 0.0 0.0
Loans etc repaid 0.0 0.0 0.0 0.0 0.0

Treasury Management

1.12

1.13

1.14

Treasury management is concerned with keeping sufficient but not excessive cash available to meet the Authority’s spending
needs, while managing the risks involved. Surplus cash is invested until required, while a shortage of cash will be met by
borrowing, to avoid excessive credit balances or overdrafts in the bank current account. The Authority is typically cash rich in
the short-term as revenue income is received before it is spent, but cash poor in the long-term as capital expenditure is incurred
before being financed. The revenue cash surpluses are offset against capital cash shortfalls to reduce overall borrowing.

Due to decisions taken in the past, the Authority currently has no external long term (over 1 year) borrowing and £14.5m
treasury investments at an average rate of 4.9%.

Borrowing strategy: The Authority’s main objectives when borrowing is to achieve a low but certain cost of finance while
retaining flexibility should plans change in future. These objectives are often conflicting, and the Authority therefore seeks to
strike a balance between cheaper short-term loans and long-term fixed rate loans where the future cost is known but higher.
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1.15 The Authority does not borrow to invest for the primary purpose of financial return and therefore retains full access to the
Public Works Loans Board.

1.16 Projected levels of the Authority’s total outstanding debt (which comprises borrowing, PFI liabilities, leases and transferred

debt) are shown below, compared with the capital financing requirement (see above).

Table 6: Prudential Indicator: Gross Debt and the Capital Financing Requirement in £ millions

Requirement

31.3.2024 | 31.3.2025 | 31.3.2026 | 31.3.2027 | 31.3.2028
actual forecast budget budget budget
General Fund (incl.
PFI & leases) 39 6.1 2.7 2.3 1.5
Capital Financing 38.6 42.7 45.4 47.7 49.2

1.17 Statutory guidance is that debt should remain below the capital financing requirement, except in the short-term. As can be

seen from table 6, the Authority expects to comply with this in the medium term.

1.18 Liability benchmark: To compare the Authority’s actual borrowing against an alternative strategy, a liability benchmark has

been calculated showing the lowest risk level of borrowing. This assumes that cash and investment balances are kept to a

minimum level of £2m at each year-end. This benchmark is currently £5.69m and is not forecast to rise over the next three

years.

Table 7: Borrowing and the Liability Benchmark in £ millions

borrowing - GF

31.3.2024 | 31.3.2025 | 31.3.2026 | 31.3.2027 | 31.3.2028
actual forecast budget budget budget
Forecast Outstanding 0.0 0.0 0.0 0.0 0.0
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Liability benchmark 5.69 5.69 5.69 5.69 5.69
1.19 The table shows that the Authority expects to remain borrowed below its liability benchmark. This is because cash outflows to

1.20

c¢ abed

date have been below the assumptions made when the loans were borrowed.

Affordable borrowing limit: The Authority is legally obliged to set an affordable borrowing limit (also termed the authorised
limit for external debt) each year. In line with statutory guidance, a lower “operational boundary” is also set as a warning level
should debt approach the limit.

Table 8: Prudential Indicators: Authorised limit and operational boundary for external debt in £m

2024/25 2025/26 2026/27 2027/28

limit limit limit limit

£m £m £m £m
Authorised limit — borrowing 60 60 60 60
Authorised limit — PFI and
leases 1 1 1 1
Authorised limit — total
external debt 61 61 61 61
E))perat!onal boundary — 55 55 55 55

orrowing

Operational boundary — PFI
and leases 1 1 1 1
Operational boundary — total
external debt 56 56 56 56
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1.21 Treasury investment strategy: Treasury investments arise from receiving cash before it is paid out again. Investments made
for service reasons or for pure financial gain are not generally considered to be part of treasury management.

1.22 The Authority’s policy on treasury investments is to prioritise security and liquidity over yield, that is to focus on minimising risk
rather than maximising returns. Cash that is likely to be spent in the near term is invested securely, for example with the
government, other local authorities or selected high-quality banks, to minimise the risk of loss. Money that will be held for
longer terms is invested more widely, including in bonds, shares and property, to balance the risk of loss against the risk of
receiving returns below inflation. Both near-term and longer-term investments may be held in pooled funds, where an external
fund manager makes decisions on which particular investments to buy and the Authority may request its money back at short
notice.

Table 9: Treasury management investments in £millions
2023/24 2024/25 2025/26 2026/27 2027/28
actual forecast budget * budget budget
Near-term investments 4.5 4.5 4.5 4.5 4.5
Long-term investments 0 0 0 0 0
TOTAL 4.5 4.5 4.5 4.5 4.5
» Further details on treasury investments are in the Treasury Management Strategy part of this appendix.
1.23

Risk management: The effective management and control of risk are prime objectives of the Authority’s treasury management
activities. The treasury management strategy therefore sets out various indicators and limits to constrain the risk of unexpected

losses and details the extent to which financial derivatives may be used to manage treasury risks.

o The treasury management prudential indicators are in the treasury management strategy which are part of these

appendices.
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1.24

Governance: Decisions on treasury management investment and borrowing are made daily and are therefore delegated to
the Director of Finance and staff, who must act in line with the treasury management strategy approved by Council. Quarterly
reports on treasury management activity are presented to Cabinet. The Audit, Standards and Governance Committee is
responsible for scrutinising treasury management decisions.

Investments for Service Purposes

1.25

1.26

1.27

1.28

The Authority makes investments to assist local public services, including making loans to local service providers, local small
businesses to promote economic growth, and the Authority’s subsidiaries that provide services to stakeholders. Total
investments for service purposes are currently valued at £0m.

Risk management: In light of the public service objective, the Authority is willing to take more risk than with treasury
investments, however it still plans for such investments to break even after all costs. A limit of £2.5m is placed on total
investments for service purposes to ensure that plausible losses could be absorbed in budgets or reserves without
unmanageable detriment to local services.

Governance: Decisions on service investments are made by the relevant service manager in consultation with the Director of
Finance and must meet the criteria and limits laid down in the investment strategy. Most loans and shares are capital
expenditure and purchases will therefore also be approved as part of the capital programme. The relevant service director and
the Director of Finance are responsible for ensuring that adequate due diligence is carried out before investment is made.

Further details on service investments are in the Treasury Management Strategy.

Liabilities

The Authority is committed to making future payments to cover its pension fund deficit (which is in surplus as per the 2022
Triennial revaluation and the backlog will be cleared in 2037). It has also set aside £1.0m for Business Rates appeals.
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1.29 Governance: Decisions on incurring new discretional liabilities are taken by Heads of Service in consultation with the Director
of Finance. The risk of liabilities crystallising and requiring payment is monitored by the corporate finance team and reported
biannually to Cabinet. New liabilities exceeding £0.5m are reported to full council for approval/notification as appropriate.

Revenue Budget Implications

1.30 Although capital expenditure is not charged directly to the revenue budget, interest payable on loans and MRP are charged to
revenue. The net annual charge is known as financing costs; this is compared to the net revenue stream i.e. the amount
funded from Council Tax, business rates and general government grants.

Table 10: Prudential Indicator: Proportion of financing costs to net revenue stream

2023/24 2024/25 2025/26 2026/27 2027/28

actual forecast budget * budget budget
Financing costs (Em) 0.9 1.2 1.3 1.3 1.4
Proportion of net o o 5 o o
revenue stream 11.40% 11.50% 11.50% 11.50% 11.60%

1.31 Sustainability: Due to the very long-term nature of capital expenditure and financing, the revenue budget implications of
expenditure incurred in the next few years will extend for up to 50 years into the future. The Director of Finance is satisfied
that the proposed capital programme is prudent, affordable and sustainable because of the Medium Term Financial Plan
(MTFP) forecasts which show that the Council is financially sustainable over that period.
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Knowledge and Skills

1.32 The Authority employs professionally qualified and experienced staff in senior positions with responsibility for making capital
expenditure, borrowing and investment decisions. For example, the Director of Finance and Head of Service are qualified
accountants with significant experience. The Authority pays for junior staff to study towards relevant professional qualifications
including CIPFA and AAT.

1.33 Where Authority staff do not have the knowledge and skills required, use is made of external advisers and consultants that
are specialists in their field. The Authority currently employs Arlingclose Limited as treasury management advisers and Bruton
Knowles as property consultants. This approach is more cost effective than employing such staff directly and ensures that the
Authority has access to knowledge and skills commensurate with its risk appetite.

» Further details on staff training can be found in the HR Employee Development section of the website.
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Appendix G — Treasury Management Strategy

Introduction

2.1

2.2

2.3

Treasury management is the management of the Authority’s cash flows, borrowing and investments, and the associated risks.
The Authority has invested substantial sums of money and is therefore exposed to financial risks including the loss of invested
funds and the revenue effect of changing interest rates. The successful identification, monitoring and control of financial risk
are therefore central to the Authority’s prudent financial management.

Treasury risk management at the Authority is conducted within the framework of the Chartered Institute of Public Finance and
Accountancy’s Treasury Management in the Public Services: Code of Practice 2021 Edition (the CIPFA Code) which requires
the Authority to approve a treasury management strategy before the start of each financial year. This report fulfils the
Authority’s legal obligation under the Local Government Act 2003 to have regard to the CIPFA Code.

Investments held for service purposes or for commercial profit are considered in a different report, the Investment Strategy.

External Context

Economic background:

2.4

2.5

2.6

The impact on the UK from the government’s Autumn Budget, slower expected interest rate cuts, a short-term boost to but
modestly weaker economic growth over the medium term, together with the impact from President-elect Trump’s second term
in office and uncertainties around US domestic and foreign policy, will be major influences on the Authority’s treasury
management strategy for 2025/26.

The Bank of England’s (BoE) Monetary Policy Committee (MPC) held Bank Rate at 4.75% at its December 2024 meeting,
having reduced it to that level in November and following a previous 25bp cut from the 5.25% peak at the August MPC
meeting. At the December meeting, six Committee members voted to maintain Bank Rate at 4.75% while three members
preferred to reduce it to 4.50%.

The November quarterly Monetary Policy Report (MPR) expected Gross Domestic Product (GDP) growth to pick up to
around 1.75% (four-quarter GDP) in the early period of the BoE’s forecast horizon before falling back. The impact from the
Budget pushes GDP higher in 2025 than was expected in the previous MPR, before becoming weaker. Current GDP growth
was shown to be zero (0.0%) between July and September 2024 and 0.4% between April and June 2024, a further
downward revision from the 0.5% rate previously reported by the Office for National Statistics (ONS).
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2.7

2.8

2.9

2.10

ONS figures reported the annual Consumer Price Index (CPI) inflation rate at 2.6% in November 2024, up from 2.3% in the
previous month and in line with expectations. Core CPI also rose, but by more than expected, to 3.6% against a forecast of
3.5% and 3.3% in the previous month. The outlook for CPI inflation in the November MPR showed it rising above the MPC’s
2% target from 2024 into 2025 and reaching around 2.75% by the middle of calendar 2025. This represents a modest near-
term increase due to the ongoing impacts from higher interest rates, the Autumn Budget, and a projected margin of
economic slack. Over the medium-term, once these pressures ease, inflation is expected to stabilise around the 2% target.
The labour market appears to be easing slowly, but the data still require treating with some caution. The latest figures
reported the unemployment rate rose to 4.3% in the three months to October 2024 and economic inactivity fell to 21.7%. Pay
growth for the same period was reported at 5.2% for both regular earnings (excluding bonuses) and for total earnings.
Looking ahead, the BoE MPR showed the unemployment rate is expected to increase modestly, rising to around 4.5%, the
assumed medium-term equilibrium unemployment rate, by the end of the forecast horizon.

The US Federal Reserve has continued cutting interest rates, bringing down the Fed Funds Rate by 0.25% at its December
2024 monetary policy meeting to a range of 4.25%-4.50%, marking the third consecutive reduction. Further interest rate cuts
are expected, but uncertainties around the potential inflationary impact of incoming President Trump’s policies may muddy
the waters in terms of the pace and magnitude of further rate reductions. Moreover, the US economy continues to expand at
a decent pace, rising at an (upwardly revised) annual rate of 3.1% in the third quarter of 2024, and inflation remains elevated
suggesting that monetary policy may need to remain more restrictive in the coming months than had previously been
anticipated.

Euro zone inflation rose above the European Central Bank (ECB) 2% target in November 2024, hitting 2.2% as was widely
expected and a further increase from 2% in the previous month. Despite the rise, the ECB continued its rate cutting cycle
and reduced its three key policy rates by 0.25% in December. Inflation is expected to rise further in the short term, but then
fall back towards the 2% target during 2025, with the ECB remaining committed to maintaining rates at levels consistent with
bringing inflation to target, but without suggesting a specific path.

Credit outlook:

2.11

2.12

Credit Default Swap (CDS) prices have typically followed a general trend downwards during 2024, reflecting a relatively more
stable financial period compared to the previous year. Improved credit conditions in 2024 have also led to greater convergence
in CDS prices between ringfenced (retail) and non-ringfenced (investment) banking entities again.

Higher interest rates can lead to a deterioration in banks’ asset quality through increased loan defaults and volatility in the
value of capital investments. Fortunately, the rapid interest rate hikes during this monetary tightening cycle, while putting some
strain on households and corporate borrowers, has not caused a rise in defaults, and banks have fared better than expected

00T Wa)| epuaby



T obed

BROMSGROVE DISTRICT COUNCIL
CABINET 19" February 2025

to date, buoyed by strong capital positions. Low unemployment and robust wage growth have also limited the number of
problem loans, all of which are positive in terms of creditworthiness.

2.13 Moreover, while a potential easing of US financial regulations under a Donald Trump Presidency may aid their banks’
competitiveness compared to institutions in the UK and other regions, it is unlikely there will be any material impact on the
underlying creditworthiness of the institutions on the counterparty list maintained by Arlingclose, the authority’s treasury
adviser.

2.14 Overall, the institutions on our adviser Arlingclose’s counterparty list remain well-capitalised and their counterparty advice on
both recommended institutions and maximum duration remain under constant review and will continue to reflect economic
conditions and the credit outlook.

Interest rate forecast (December 2024):

2.15 The Authority’s treasury management adviser Arlingclose expects the Bank of England’s MPC will continue reducing Bank
Rate through 2025, taking it to around 3.75% by the end of the 2025/26 financial year. The effect from the Autumn Budget on
economic growth and inflation has reduced previous expectations in terms of the pace of rate cuts as well as pushing up the
rate at the end of the loosening cycle.

2.16 Arlingclose expects long-term gilt yields to remain broadly at current levels on average (amid continued volatility), but to end
the forecast period modestly lower compared to now. Yields will continue remain relatively higher than in the past, due to
guantitative tightening and significant bond supply. As ever, there will be short-term volatility due to economic and
(geo)political uncertainty and events.

2.17 A more detailed economic and interest rate forecast provided by Arlingclose is in Appendix A.

2.18 For the purpose of setting the budget, it has been assumed that new treasury investments will be made at an average
rate/yield of 4.6%, and that new long-term loans will be borrowed at an average rate of 5.2%.

Local Context
2.19 On 28" January 2025, the Authority had no borrowing and £14.5m of treasury investments. This is set out in further detail at
Appendix B. Forecast changes in these sums are shown in the balance sheet analysis in table 1 below.
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Table 1: Balance sheet summary and forecast

19t February 2025

31.3.24 31.3.25 31.3.26 31.3.27 31.3.28
Actual Estimate Forecast | Forecast | Forecast
£m £m £m £m £m
Capital financing requirement 38.6 42.7 45.4 a47.7 49.2
Less: External borrowing ** 0 0 0 0 0
Internal borrowing 38.6 42.7 45.4 47.7 49.2
Less: Usable Reserves -17.4 -17.2 -17.1 -17.1 -17.1
Less: Working Capital -3.1 -3.1 -3.1 -3.1 -3.1
Treasury investments -18.1 -22.4 -25.2 -27.5 -29.0

** shows only loans to which the Authority is committed and excludes optional refinancing

The underlying need to borrow for capital purposes is measured by the Capital Financing Requirement (CFR), while balance
sheet resources are the underlying sums available for investment. The Authority’s current strategy is to maintain borrowing
and investments below their underlying levels, sometimes known as internal borrowing.

The Authority has an increasing CFR due to the capital programme, but minimal investments but will be funding the programme
through internal borrowing.

CIPFA’s Prudential Code for Capital Finance in Local Authorities recommends that the Authority’s total debt should be lower
than its highest forecast CFR over the next three years. Table 1 shows that the Authority expects to comply with this
recommendation during 2025/26.

Liability benchmark: To compare the Council’'s actual borrowing against an alternative strategy, a liability benchmark has
been calculated showing the lowest risk level of borrowing. This assumes the same forecasts as table 1 above, but that cash
and investment balances are kept to a minimum level of £0.2m at each year-end to maintain sufficient liquidity but minimise
credit risk.

The liability benchmark is an important tool to help establish whether the Council is likely to be a long-term borrower or long-
term investor in the future, and so shape its strategic focus and decision making. The liability benchmark itself represents an
estimate of the cumulative amount of external borrowing the Council must hold to fund its current capital and revenue plans

while keeping treasury investments at the minimum level required to manage day-to-day cash flow.
Table 2: Prudential Indicator: Liability benchmark
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31.3.24 31.3.25 31.3.26 31.3.27 31.3.28
Actual Estimate Forecast Forecast | Forecast
£m £m £m £m £m
Loans CFR 38.6 42.7 45.4 47.7 49.2
Less: Usable Reserves -17.4 -17.2 -17.1 -17.1 -17.1
Less: Working Capital -3.1 -3.1 -3.1 -3.1 -3.1
Net loans requirement 18.1 22.4 25.2 27.5 29.0
Plus: Liquidity allowance 0.2 0.2 0.2 0.2 0.2
Liability benchmark 18.3 22.6 25.4 27.7 29.2

2.25

BROMSGROVE DISTRICT COUNCIL

Following on from the medium-term forecasts in table 2 above, the long-term liability benchmark assumes capital expenditure
funded by borrowing of £2m average a year, minimum revenue provision on new capital expenditure based on a 25 year
asset life and income, expenditure and reserves all increasing by inflation of 2.5% a year.

Borrowing Strateqy

2.26

2.27

2.28

The Authority currently holds £0 million of loans, as part of its strategy for funding previous years’ capital programmes. The
balance sheet forecast in table 1 shows that the Authority expects to borrow up to £0m in 2025/26. The Authority may however
borrow to pre-fund future years’ requirements, providing this does not exceed the authorised limit for borrowing of £60 million.
Objectives: The Authority’s chief objective when borrowing money is to strike an appropriately low risk balance between
securing low interest costs and achieving certainty of those costs over the period for which funds are required. The flexibility
to renegotiate loans should the Authority’s long-term plans change is a secondary objective.

Strategy: Given the significant cuts to public expenditure and in particular to local government funding, the Authority’s
borrowing strategy continues to address the key issue of affordability without compromising the longer-term stability of the
debt portfolio. Short-term interest rates are currently higher than in the recent past but are expected to fall in the coming year
and it is therefore likely to be more cost effective over the medium-term to either use internal resources, or to borrow short-
term loans instead. The risks of this approach will be managed by keeping the Authority’s interest rate exposure within the
limit set in the treasury management prudential indicators, see below.
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2.29

2.30

231

2.32

2.33

By doing so, the Authority is able to reduce net borrowing costs (despite foregone investment income) and reduce overall
treasury risk. The benefits of [internal / short-term] borrowing will be monitored regularly against the potential for incurring
additional costs by deferring borrowing into future years when long-term borrowing rates are forecast to rise modestly.
Arlingclose will assist the Authority with this ‘cost of carry’ and breakeven analysis. Its output may determine whether the
Authority borrows additional sums at long-term fixed rates in 2025/26 with a view to keeping future interest costs low, even if
this causes additional cost in the short-term.

The Authority has previously raised the majority of its long-term borrowing from the PWLB but will consider long-term loans
from other sources including banks, pensions and local authorities, and will investigate the possibility of issuing bonds and
similar instruments, in order to lower interest costs and reduce over-reliance on one source of funding in line with the CIPFA
Code. PWLB loans are no longer available to local authorities planning to buy investment assets primarily for yield; the
Authority intends to avoid this activity in order to retain its access to PWLB loans.

In addition, the Authority may borrow short-term loans to cover unplanned cash flow shortages.

Sources of borrowing: The approved sources of long-term and short-term borrowing are:
e HM Treasury’s PWLB lending facility (formerly the Public Works Loan Board)

« National Wealth Fund Ltd (formerly known as UK Infrastructure Bank Ltd)

e any institution approved for investments (see below)

« any other bank or building society authorised to operate in the UK

« any other UK public sector body

» UK public and private sector pension funds (except Local Government Pension Scheme)

» capital market bond investors

« UK Municipal Bonds Agency plc and other special purpose companies created to enable local authority bond issues

Other sources of debt finance: In addition, capital finance may be raised by the following methods that are not borrowing,
but may be classed as other debt liabilities:

» leasing

« hire purchase
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2.34

2.35

2.36

« Private Finance Initiative
e sale and leaseback

Municipal Bonds Agency: UK Municipal Bonds Agency plc was established in 2014 by the Local Government Association
as an alternative to the PWLB. It issues bonds on the capital markets and lends the proceeds to local authorities. This is a
more complicated source of finance than the PWLB for two reasons: borrowing authorities will be required to provide bond
investors with a guarantee to refund their investment in the event that the agency is unable to for any reason; and there will
be a lead time of several months between committing to borrow and knowing the interest rate payable. Any decision to borrow
from the Agency will therefore be the subject of a separate report to full Council.

Short-term and variable rate loans: These loans leave the Authority exposed to the risk of short-term interest rate rises and
are therefore subject to the interest rate exposure limits in the treasury management indicators below. Financial derivatives
may be used to manage this interest rate risk (see section below).

Debt rescheduling: The PWLB allows authorities to repay loans before maturity and either pay a premium or receive a
discount according to a set formula based on current interest rates. Other lenders may also be prepared to negotiate premature
redemption terms. The Authority may take advantage of this and replace some loans with new loans, or repay loans without
replacement, where this is expected to lead to an overall cost saving or a reduction in risk. The recent rise in interest rates
means that more favourable debt rescheduling opportunities should arise than in previous years.

Treasury Investment Strateqy

2.37

2.38

The Authority holds significant invested funds, representing income received in advance of expenditure plus balances and
reserves held. In the past 12 months, the Authority’s treasury investment balance has ranged between £1 and £14.5 million,
and similar levels are expected to be maintained in the forthcoming year.

Objectives: The CIPFA Code requires the Authority to invest its treasury funds prudently, and to have regard to the security
and liquidity of its investments before seeking the highest rate of return, or yield. The Authority’s objective when investing
money is to strike an appropriate balance between risk and return, minimising the risk of incurring losses from defaults and
the risk of receiving unsuitably low investment income. Where balances are expected to be invested for more than one year,
the Authority will aim to achieve a total return that is equal or higher than the prevailing rate of inflation, in order to maintain
the spending power of the sum invested. The Authority aims to be a responsible investor and will consider environmental,
social and governance (ESG) issues when investing.
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2.39

2.40

2.41

2.42

2.43

Strategy: As demonstrated by the liability benchmark above, the Authority expects to be a long-term investor and treasury
investments will therefore include both short-term low risk instruments to manage day-to-day cash flows and longer-term
instruments where limited additional risk is accepted in return for higher investment income to support local public services.
The CIPFA Code does not permit local authorities to both borrow and invest long-term for cash flow management. But the
Authority may make long-term investments for treasury risk management purposes, including to manage interest rate risk by
investing sums borrowed in advance for the capital programme for up to three years; to manage inflation risk by investing
usable reserves in instruments whose value rises with inflation; and to manage price risk by adding diversification to the
strategic pooled fund portfolio.

ESG policy: Environmental, social and governance (ESG) considerations are increasingly a factor in global investors’ decision
making, but the framework for evaluating investment opportunities is still developing and therefore the Authority’s ESG policy
does not currently include ESG scoring or other real-time ESG criteria at an individual investment level. When investing in
banks and funds, the Authority will prioritise banks that are signatories to the UN Principles for Responsible Banking and funds
operated by managers that are signatories to the UN Principles for Responsible Investment, the Net Zero Asset Managers
Alliance and/or the UK Stewardship Code.

Business models: Under the IFRS 9 standard, the accounting for certain investments depends on the Authority’s “business
model” for managing them. The Authority aims to achieve value from its treasury investments by a business model of collecting
the contractual cash flows and therefore, where other criteria are also met, these investments will continue to be accounted
for at amortised cost.

Approved counterparties: The Authority may invest its surplus funds with any of the counterparty types in table 3 below,
subject to the limits shown.
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Table 3: Treasury investment counterparties and limits

Credit Banks Banks Registered
. Government Corporates .
rating unsecured secured Providers
UK n/a n/a £ Unlimited n/a n/a
Govt 50 years
AAA £3m £3m £3m £3m £1m
5 years 20 years 50 years 20 years 20 years
AA+ £3m £3m £3m £3m £1m
5 years 10 years 25 years 10 years 10 years
AA £3m £3m £3m £3m £1m
4 years 5 years 15 years 5 years 10 years
AA- £3m £3m £3m £3m £1m
3 years 4 years 10 years 4 years 10 years
£3m £3m £3m £3m £1m
A+
2 years 3 years 5 years 3 years 5 years
U A £3m £3m £3m £3m £1m
g 13 months 2 years 5 years 2 years 5 years
D £3m
£3m £3m £3m £1m
ﬁ A 6 months 13 5 years 13 months 5 years
months
None £1.5m n/a £3m £1m £500k
6 months 25 years 5 years 5 years
Pooled funds and real
estate investment £2.5m per fund or trust
trusts

2.44 Minimum credit rating: Treasury investments in the sectors marked with an asterisk will only be made with entities whose
lowest published long-term credit rating is no lower than [A-]. Where available, the credit rating relevant to the specific
investment or class of investment is used, otherwise the counterparty credit rating is used. However, investment decisions are
never made solely based on credit ratings, and all other relevant factors including external advice will be taken into account.

2.45 For entities without published credit ratings, investments may be made either (a) where external advice indicates the entity to
be of similar credit quality; or (b) to a maximum of £500,000 per counterparty as part of a diversified pool e.g. via a peer-to-
peer platform.
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2.46

2.47

2.48

2.49

2.50

251

2.52

Government: Loans to, and bonds and bills issued or guaranteed by, national governments, regional and local authorities
and multilateral development banks. These investments are not subject to bail-in, and there is generally a lower risk of
insolvency, although they are not zero risk. Investments with the UK Government are deemed to be zero credit risk due to its
ability to create additional currency and therefore may be made in unlimited amounts for up to 50 years.

Secured investments: Investments secured on the borrower’s assets, which limits the potential losses in the event of
insolvency. The amount and quality of the security will be a key factor in the investment decision. Covered bonds and reverse
repurchase agreements with banks and building societies are exempt from bail-in. Where there is no investment specific credit
rating, but the collateral upon which the investment is secured has a credit rating, the higher of the collateral credit rating and
the counterparty credit rating will be used. The combined secured and unsecured investments with any one counterparty will
not exceed the cash limit for secured investments.

Banks and building societies (unsecured): Accounts, deposits, certificates of deposit and senior unsecured bonds with
banks and building societies, other than multilateral development banks. These investments are subject to the risk of credit
loss via a bail-in should the regulator determine that the bank is failing or likely to fail. See below for arrangements relating to
operational bank accounts.

Registered providers (unsecured): Loans to, and bonds issued or guaranteed by, registered providers of social housing or
registered social landlords, formerly known as housing associations. These bodies are regulated by the Regulator of Social
Housing (in England), the Scottish Housing Regulator, the Welsh Government and the Department for Communities (in
Northern Ireland). As providers of public services, they retain the likelihood of receiving government support if needed.
Money market funds: Pooled funds that offer same-day or short notice liquidity and very low or no price volatility by investing
in short-term money markets. They have the advantage over bank accounts of providing wide diversification of investment
risks, coupled with the services of a professional fund manager in return for a small fee. Although no sector limit applies to
money market funds, the Authority will take care to diversify its liquid investments over a variety of providers to ensure access
to cash at all times.

Strategic pooled funds: Bond, equity and property funds, including exchange traded funds, that offer enhanced returns over
the longer term but are more volatile in the short term. These allow the Authority to diversify into asset classes other than
cash without the need to own and manage the underlying investments. Because these funds have no defined maturity date
but can be either withdrawn after a notice period or sold on an exchange, their performance and continued suitability in meeting
the Authority’s investment objectives will be monitored regularly.

Real estate investment trusts: Shares in companies that invest mainly in real estate and pay the majority of their rental
income to investors in a similar manner to pooled property funds. As with property funds, REITs offer enhanced returns over
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2.53

2.54

2.55

2.56

the longer term but are more volatile especially as the share price reflects changing demand for the shares as well as
changes in the value of the underlying properties.

Other investments: This category covers treasury investments not listed above, for example unsecured corporate bonds
and unsecured loans to companies and universities. Non-bank companies cannot be bailed-in but can become insolvent
placing the Authority’s investment at risk.

Operational bank accounts: The Authority may incur operational exposures, for example though current accounts, collection
accounts and merchant acquiring services, to any UK bank with credit ratings no lower than BBB- and with assets greater than
£25 billion. These are not classed as investments but are still subject to the risk of a bank bail-in, and balances will therefore
be kept below £2.0m per bank. The Bank of England has stated that in the event of failure, banks with assets greater than £25
billion are more likely to be bailed-in than made insolvent, increasing the chance of the Authority maintaining operational
continuity.

Risk assessment and credit ratings: Credit ratings are obtained and monitored by the Authority’s treasury advisers, who will
notify changes in ratings as they occur. The credit rating agencies in current use are listed in the Treasury Management
Practices document. Where an entity has its credit rating downgraded so that it fails to meet the approved investment criteria
then:

* no new investments will be made,

e any existing investments that can be recalled or sold at no cost will be, and
« full consideration will be given to the recall or sale of all other existing investments with the affected counterparty.

Where a credit rating agency announces that a credit rating is on review for possible downgrade (also known as “negative
watch”) so that it may fall below the approved rating criteria, then only investments that can be withdrawn on the next working
day will be made with that organisation until the outcome of the review is announced. This policy will not apply to negative
outlooks, which indicate a long-term direction of travel rather than an imminent change of rating.

Other information on the security of investments: The Authority understands that credit ratings are good, but not perfect,
predictors of investment default. Full regard will therefore be given to other available information on the credit quality of the
organisations in which it invests, including credit default swap prices, financial statements, information on potential government
support, reports in the quality financial press and analysis and advice from the Authority’s treasury management adviser. No
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2.57

2.58

2.59

2.60

investments will be made with an organisation if there are substantive doubts about its credit quality, even though it may
otherwise meet the above criteria.

When deteriorating financial market conditions affect the creditworthiness of all organisations, as happened in 2008, 2020 and
2022, this is not generally reflected in credit ratings, but can be seen in other market measures. In these circumstances, the
Authority will restrict its investments to those organisations of higher credit quality and reduce the maximum duration of its
investments to maintain the required level of security. The extent of these restrictions will be in line with prevailing financial
market conditions. If these restrictions mean that insufficient commercial organisations of high credit quality are available to
invest the Authority’s cash balances, then the surplus will be deposited with the UK Government, or with other local authorities.
This will cause investment returns to fall but will protect the principal sum invested.

Investment limits: The Authority’s revenue reserves available to cover investment losses are forecast to be £10.867 million
on 318t March 2025 and £10.789 million on 315t March 2026. In order that no more than 42% of available reserves will be put
at risk in the case of a single default, the maximum that will be lent to any one organisation (other than the UK Government)
will be £5 million. A group of entities under the same ownership will be treated as a single organisation for limit purposes.
Credit risk exposures arising from non-treasury investments, financial derivatives and balances greater than £2m in operational
bank accounts count against the relevant investment limits.

Limits are also placed on fund managers, investments in brokers’ nominee accounts and foreign countries as below.
Investments in pooled funds and multilateral development banks do not count against the limit for any single foreign country,
since the risk is diversified over many countries.
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Cash limit

Any single organisation, except the UK Central

Government £5m each

UK Central Government Unlimited

Any group of organisations under the same

ownership £5m per group

Any group of pooled funds under the same £5m per manager

management P 9

Negotiable instruments held in a broker’s

; £5m per broker
nominee account

Foreign countries £5m per country
Registered providers and registered social £2 5m in total
landlords

Unsecured investments with building societies £2.5m in total
Loans to unrated corporates £1m in total
Money market funds £20m in total
Real estate investment trusts £2.5m in total

2.61 Liquidity management: The Authority uses detailed spreadsheets to determine the maximum period for which funds may
prudently be committed. The forecast is compiled on a prudent basis to minimise the risk of the Authority being forced to
borrow on unfavourable terms to meet its financial commitments. Limits on long-term investments are set by reference to the
Authority’s medium-term financial plan and cash flow forecast.

2.62 The Authority will spread its liquid cash over at least four providers (e.g. bank accounts and money market funds) to ensure
that access to cash is maintained in the event of operational difficulties at any one provider.

Treasury Management Prudential Indicators

2.63 The Authority measures and manages its exposures to treasury management risks using the following indicators.

2.64 Security: The Authority has adopted a voluntary measure of its exposure to credit risk by monitoring the value-weighted
average of its investment portfolio. This is calculated by applying a score to each investment (AAA=1, AA+=2, etc.) and taking
the arithmetic average, weighted by the size of each investment. Unrated investments are assigned a score based on their
perceived risk.
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Credit risk indicator Target
Portfolio average credit [rating / score] A-

2.65 Liquidity: The Authority has adopted a voluntary measure of its exposure to liquidity risk by monitoring the amount of cash

2.66

2.67

2.68

available to meet unexpected payments within a rolling three month period, without additional borrowing.

Liquidity risk indicator Target

Total cash available within 3 months £2.5m

Interest rate exposures: This indicator is set to control the Authority’s exposure to interest rate risk. The upper limits on the
one-year revenue impact of a 1% rise or fall in interest rates will be:

Interest rate risk indicator Limit
Upper limit on one-year revenue impact of a 1% rise in interest rates £500,000
Upper limit on one-year revenue impact of a 1% fall in interest rates £500,000

The impact of a change in interest rates is calculated on the assumption that maturing loans and investments will be replaced

at new market rates.
Maturity structure of borrowing: This indicator is set to control the Authority’s exposure to refinancing risk. The upper and

lower limits on the maturity structure of borrowing will be:

Refinancing rate risk indicator Upper limit Lower limit
Under 12 months 50% 0%
12 months and within 24 months 50% 0%
24 months and within 5 years 50% 0%
5 years and within 10 years 50% 0%
10 years and above 100% 0%
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2.69

2.70

2.71

Time periods start on the first day of each financial year. The maturity date of borrowing is the earliest date on which the lender
can demand repayment

Long-term treasury management investments: The purpose of this indicator is to control the Authority’s exposure to the
risk of incurring losses by seeking early repayment of its investments. The prudential limits on the long-term treasury
management investments will be:

Price risk indicator 202526 | 2026/27 | 2027727 | NO e
Limit on principal invested beyond year end £1.0m £0.5m £0m £0m

Long-term investments with no fixed maturity date include strategic pooled funds and real estate investment trusts but exclude
money market funds and bank accounts with no fixed maturity date as these are considered short-term.

Related Matters

2.72
2.73

2.74

2.75

The CIPFA Code requires the Authority to include the following in its treasury management strategy.

Financial derivatives: Local authorities have previously made use of financial derivatives embedded into loans and
investments both to reduce interest rate risk (e.g. interest rate collars and forward deals) and to reduce costs or increase
income at the expense of greater risk (e.g. LOBO loans and callable deposits). The general power of competence in section
1 of the Localism Act 2011 removes much of the uncertainty over local authorities’ use of standalone financial derivatives (i.e.
those that are not embedded into a loan or investment).

The Authority will only use standalone financial derivatives (such as swaps, forwards, futures and options) where they can be
clearly demonstrated to reduce the overall level of the financial risks that the Authority is exposed to. Additional risks presented,
such as credit exposure to derivative counterparties, will be taken into account when determining the overall level of risk.
Embedded derivatives, including those present in pooled funds and forward starting transactions, will not be subject to this
policy, although the risks they present will be managed in line with the overall treasury risk management strategy.

Financial derivative transactions may be arranged with any organisation that meets the approved investment criteria, assessed
using the appropriate credit rating for derivative exposures. An allowance for credit risk calculated using the methodology in
the Treasury Management Practices document will count against the counterparty credit limit and the relevant foreign country
limit.
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2.76 In line with the CIPFA Code, the Authority will seek external advice and will consider that advice before entering into financial
derivatives to ensure that it fully understands the implications.

2.77 Markets in Financial Instruments Directive: The Authority has retained retail client status with its providers of financial
services, including advisers, banks, brokers and fund managers, allowing it access to a smaller range of services but with the
greater regulatory protections afforded to individuals and small companies. Given the size and range of the Authority’s treasury
management activities, the Director of Finance believes this to be the most appropriate status.

Financial Implications

2.78 The budget for investment income in 2025/26 is £203.6k based on an average investment portfolio of £4.5 million at an interest
rate of 4.6%. If actual levels of investments and borrowing, or actual interest rates, differ from those forecast, performance
against budget will be correspondingly different.

2.79 Where investment income exceeds budget, e.g. from higher risk investments including pooled funds, or debt interest paid falls
below budget, e.g. from cheap short-term borrowing, then 50% of the revenue savings will be transferred to a treasury
management reserve to cover the risk of capital losses or higher interest rates payable in future years.

Other Options Considered

2.80 The CIPFA Code does not prescribe any particular treasury management strategy for local authorities to adopt. The Director
of Finance, having consulted the Cabinet Member for Finance and Enabling, believes that the above strategy represents an
appropriate balance between risk management and cost effectiveness. Some alternative strategies, with their financial and
risk management implications, are listed below.
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Alternative

Impact on income and
expenditure

Impact on risk management

Invest in a narrower range of
counterparties and/or for shorter
times

Interest income will be lower

Lower chance of losses from
credit related defaults, but any
such losses may be greater

Invest in a wider range of
counterparties and/or for longer
times

Interest income will be higher

Increased risk of losses from
credit related defaults, but any
such losses may be smaller

Borrow additional sums at long-
term fixed interest rates

Debt interest costs will rise; this
is unlikely to be offset by higher
investment income

Higher investment balance
leading to a higher impact in the
event of a default; however
long-term interest costs may be
more certain

Borrow short-term or variable
loans instead of long-term fixed
rates

Debt interest costs will initially
be lower

Increases in debt interest costs
will be broadly offset by rising
investment income in the
medium term, but long-term
costs may be less certain

Reduce level of borrowing

Saving on debt interest is likely
to exceed lost investment
income

Reduced investment balance
leading to a lower impact in the
event of a default; however
long-term interest costs may be
less certain

19t February 2025
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Appendix A — Arlingclose Economic & Interest Rate Forecast — December 2024

Underlying assumptions:

As expected, the Monetary Policy Committee (MPC) held Bank Rate at 4.75% in December, although, with a 6-3 voting split
and obvious concerns about economic growth, presented a much more dovish stance than had been expected given recent
inflationary data.

The Budget measures remain a concern for policymakers, for both growth and inflation. Additional government spending will
boost demand in a constrained supply environment, while pushing up direct costs for employers. The short to medium-term
inflationary effects will promote caution amongst policymakers.

UK GDP recovered well in H1L 2024 from technical recession, but underlying growth has petered out as the year has
progressed. While government spending should boost GDP growth in 2025, private sector activity appears to be waning, partly
due to Budget measures.

Private sector wage growth and services inflation remain elevated; wage growth picked up sharply in October. The increase
in employers’ NICs, minimum and public sector wage levels could have wide ranging impacts on private sector employment
demand and costs, but the near-term impact will likely be inflationary as these additional costs get passed to consumers.

CPl inflation rates have risen due to higher energy prices and less favourable base effects. The current CPI rate of 2.6% could
rise further in Q1 2025. The Bank of England (BoE) estimates the CPI rate at 2.7% by year end 2025 and to remain over target
in 2026.

The MPC re-emphasised that monetary policy will be eased gradually. Despite recent inflation-related data moving upwards
or surprising to the upside, the minutes suggested a significant minority of policymakers are at least as worried about the
flatlining UK economy.

US government bond yields have risen following strong US data and uncertainty about the effects of Donald Trump’s policies
on the US economy, particularly in terms of inflation and monetary policy. The Federal Reserve pared back its expectations
for rate cuts in light of these issues. Higher US yields are also pushing up UK gilt yields, a relationship that will be maintained
unless monetary policy in the UK and US diverges.
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Forecast:

* In line with our forecast, Bank Rate was held at 4.75% in December.

+ The MPC will reduce Bank Rate in a gradual manner. We see a rate cut in February 2025, followed by a cut alongside every
Monetary Policy Report publication, to a low of 3.75%.

« Long-term gilt yields have risen to reflect both UK and US economic, monetary and fiscal policy expectations, and increases
in bond supply. Volatility will remain elevated as the market digests incoming data for clues around the impact of policy
changes.

» This uncertainty may also necessitate more frequent changes to our forecast than has been the case recently.

» The risks around the forecasts lie to the upside over the next 12 months but are broadly balanced in the medium term.
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Current Mar-25 Jur-25  Sep-25  Dec-25  Mar-26  Jun-26 Sep-26 Dec-26 Mar-27  Jun-27  Sep-27  Dec-27
Official Bank Rate
Upside risk 0.00 0.25 0.50 0.50 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75
Central Case 4.75| 4.50 4.25 4.00 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75 3.75
Downside risk 0.00[ -0.25 -0.25 -0.50 -0.50 -0.75) -0.75] -0.75 -0.75) -0.75) -0.¥5] -0.75[ -0.75
3-month money market rate
Upside risk 0.00 0.25 0.50 0.50 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75
Central Case 4.90| 4.60 4.35 4.10 3.90 3.85 3.85 3.85 3.85 3.85 3.85 3.85 3.85
Downside risk 0.00[ -0.25 -0.25 -0.50 -0.50 -0.75) -0.75] -0.75 -0.75) -0.75) -0.75] -0.75[ -0.75
Byr gilt vield
Upside risk 0.00 0.70 0.80 0.%0 0.50 0.530 0.5%0 0.530 0.30 0.90 0.30 0.30 0.50
Central Case 4.34)| 4.30 4.20 4.10 4.00 3.90 3.90 3.95 4.00)0 4.05[ 4.05 4.05| 4.05
Downside risk 0.00f -0.50 -0.60 -0.65 -0.65 -0.70f -0.70] -0.75 -0.75) -0.80) -0.80{ -0.80f -0.80
10yr gilt vield
Upside risk 0.00 0.70 0.80 0.%0 0.30 0.30 0.30 0.30 0.30 0.90 0.30 0.30 0.30
Central Case 4.56| 4.55 4.45 4.30 4.20 4.20) 4.20( 4.20 4.25) 4.35( 4,35 4.25] 4.35
Downside risk 0.00] -0.50 -0.60 -0.65 -0.65 -0.70f -0.70] -0.75 -0.75| -0.80) -0.80{ -0.80{ -0.BO
20yr gilt yield
Upside risk 0.00 0.70 0.80 0.%0 0.90 0.90 0.90 0.90 0.30 0.90 0.%0 0.%0 0.90
Central Case 5.05 5.00 4.90 4.80 4.70 4.65] 4.65( 4.65 4.65) 4.65 4.65 4.65] 4.65
Downside risk 0.00] -0.50 -0.60 -0.65 -0.65 -0.70f -0.70] -0.75 -0.75| -0.80) -0.80{ -0.80{ -0.80
50yr gilt yield
Upside risk 0.00 0.70 0.80 0.%0 0.90 0.90 0.90 0.90 0.30 0.90 0.30 0.30 0.90
Central Case 4.52| 4.70 4.60 4.50 4.40 4.35| 4.35[ 4.35 4.35| 4.35[ 4.35 4.35| 4.35
Downside risk 0.00[ -0.50 -0.60 -0.65 -0.65 -0.70f -0.70] -0.75 -0.75) -0.80) -0.80{ -0.80f -0.80

PWLB Standard Rate = Gilt yield + 1.00%
PWLB Certainty Rate = Gilt yield + 0.80%

PWLB HRA Rate = Gilt yield + 0.40%

National Wealth Fund (NWF) Rate = Gilt yield + 0.40%

19t February 2025
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28/01/2025 28/01/2025
Actual
Portfolio Average Rate
£m %
External borrowing: 0 0
Total external borrowing 0 0
Treasury investments:
Banks, MMF & building societies (unsecured) 9.5 4.7
Government (incl. local authorities) 5.0 4.9
Total treasury investments 145 4.8
Net Investments 14.5

19t February 2025
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Appendix H — MRP Statement

3.1

3.2

3.3

3.4

Where the Authority finances capital expenditure by debt, it must put aside resources to repay that debt in later years. The
amount charged to the revenue budget for the repayment of debt is known as Minimum Revenue Provision (MRP), although
there has been no statutory minimum since 2008. The Local Government Act 2003 requires the Authority to have regard to
the former Ministry of Housing, Communities and Local Government’s Guidance on Minimum Revenue Provision (the MHCLG
Guidance) most recently issued in April 2024.

The broad aim of the MHCLG Guidance is to ensure that capital expenditure is financed over a period that is reasonably

commensurate with that over which the capital expenditure provides benefits.

The MHCLG Guidance requires the Authority to approve an Annual MRP Statement each year and provides a number of

options for calculating a prudent amount of MRP, but does not preclude the use of other appropriate methods. The following

statement incorporates options recommended in the Guidance as well as locally determined prudent methods.

MRP is calculated by reference to the capital financing requirement (CFR) which is the total amount of past capital expenditure

that has yet to be permanently financed, noting that debt must be repaid and therefore can only be a temporary form of funding.

The CFR is calculated from the Authority’s balance sheet in accordance with the Chartered Institute of Public Finance and

Accountancy’s Prudential Code for Capital Expenditure in Local Authorities, 2021 edition.

e For unsupported capital expenditure incurred after 31t March 2008, MRP will be determined by charging the expenditure
over the expected useful life of the relevant asset as the principal repayment on an annuity with an annual interest rate of
4%, starting in the year after the asset becomes operational. MRP on purchases of freehold land will be charged over 50
years. MRP on expenditure not related to fixed assets but which has been capitalised by regulation or direction will be
charged over 20 years.

e For assets acquired by leases, MRP will be determined as being equal to the element of the rent or charge that goes to
write down the balance sheet liability.

e Where former operating leases have been brought onto the balance sheet due to the adoption of the IFRS 16 Leases
accounting standard, and the asset values have been adjusted for accruals, prepayments, premiums and/or incentives,

then the annual MRP charges will be adjusted so that the total charge to revenue remains unaffected by the new standard.
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e For capital expenditure on loans to third parties that are repaid in annual or more frequent instalments of principal, the
Council will make nil MRP, but will instead apply the capital receipts arising from principal repayments to reduce the capital
financing requirement instead. In years where there is no principal repayment, MRP will be charged in accordance with
the MRP policy for the assets funded by the loan, including where appropriate, delaying MRP until the year after the assets
become operational. While this is not one of the options in the MHCLG Guidance, it is thought to be a prudent approach
since it ensures that the capital expenditure incurred on the loan is fully funded over the life of the assets.

e There is no requirement to charge MRP where the Capital Financing Requirement (CFR) is nil or negative at the end of
the preceding financial year.

e Where the council makes a capital contribution or loan to another entity or where responsibility for a council asset with
borrowing attached is transferred to a third party, then no MRP will be set aside if:

o the payments are appropriately covered by assets
o there are detailed plans demonstrating that all the expenditure will be recovered in an appropriately short time frame

e To ensure that this remains a prudent approach the Council will review the expenditure and income regularly to determine
if the income or asset values have decreased to the point that MRP needs to be provided for. Should evidence emerge
which suggests the expenditure will no longer be recovered, MRP will be provided for.

e Where the council uses internal borrowing and receipts of rental income are greater than the MRP calculated then as there
are sufficient revenues to repay the capital cost, no MRP will be set aside.

3.5 Capital loans
e For capital expenditure on loans to third parties which were made primarily for financial return rather than direct service

purposes, MRP will be charged in accordance with the policy for the assets funded by the loan, including where
appropriate, delaying MRP until the year after the assets become operational. This MRP charge will be reduced by the
value any repayments of loan principal received during in the year, with the capital receipts so arising applied to finance
the expenditure instead.
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e For capital expenditure on loans to third parties which were made primarily for service purposes, the Authority will make
nil MRP except as detailed below for expected credit losses. Instead, the Authority will apply the capital receipts arising
from the repayments of the loan principal to finance the expenditure in the year they are received.

e For capital loans made on or after 7" May 2024 where an expected credit loss is recognised during the year, the MRP
charge in respect of the loan will be no lower than the loss recognised. Where expected credit losses are reversed, for
example on the eventual repayment of the loan, this will be treated as an overpayment.

e For capital loans made before 71" May 2024 and for loans where expected credit losses are not applicable, where a shortfall
in capital receipts is anticipated, MRP will be charged to cover that shortfall over the remaining life of the assets funded by
the loan.

3.6  Capital expenditure incurred during 2024/25 will not be subject to a MRP charge until 2025/26 or later.

3.7 Based on the Authority’s latest estimate of its capital financing requirement (CFR) on 31st March 2025, the budget for MRP
has been set as follows:

€9 abed
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31.03.2025 | 2025/26
Estimated | Estimated
CFR MRP
£m £m
Capital expenditure before 01.04.2008
Supported capital expenditure after 31.03.2008
Unsupported capital expenditure after 31.03.2008 42.7 1.31
Leases and Private Finance Initiative
T Transferred debt
& Loans to other bodies repaid in instalments
g Voluntary overpayment (or use of prior year
IS overpayments)
Total General Fund 42.7 1.31

3.8

Capital receipts

Proceeds from the sale of capital assets are classed as capital receipts, and are typically used to finance new capital
expenditure. Where the Authority decides instead to use capital receipts to repay debt and hence reduce the CFR, the
calculation of MRP will be adjusted as follows:

e Capital receipts arising on the repayment of principal on capital loans to third parties will be used to lower the MRP charge

in respect of the same loans in the year of receipt, if any.

o Capital receipts arising on the repayment of principal on finance lease receivables will be used to lower the MRP charge
in respect of the acquisition of the asset subject to the lease in the year of receipt, if any.
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e Capital receipts arising from other assets which form an identified part of the Authority’s MRP calculations will be used to
reduce the MRP charge in respect of the same assets over their remaining useful lives, starting in the year after the receipt
is applied.

Any other capital receipts applied to repay debt will be used to reduce MRP in 10 equal instalments starting in the year after
receipt is applied.

G9 abed
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Appendix | — Investment Strategy

Introduction

4.1

4.2

4.3

The Authority invests its money for three broad purposes:

e because it has surplus cash as a result of its day-to-day activities, for example when income is received in advance of
expenditure (known as treasury management investments),

e to support local public services by lending to or buying shares in other organisations (service investments), and

e to earn investment income (known as commercial investments where this is the main purpose).

This investment strategy meets the requirements of statutory guidance issued by the government in January 2018 and focuses
on the second and third of these categories.

The statutory guidance defines investments as “all of the financial assets of a local authority as well as other non-financial
assets that the organisation holds primarily or partially to generate a profit; for example, investment property portfolios.” The
Authority interprets this to exclude (a) trade receivables which meet the accounting definition of financial assets but are not
investments in the everyday sense of the word and (b) property held partially to generate a profit but primarily for the provision
of local public services. This aligns the Authority’s definition of an investment with that in the 2021 edition of the CIPFA
Prudential Code, a more recent piece of statutory guidance.

Treasury Management Investments

4.4

The Authority typically receives its income in cash (e.g. from taxes and grants) before it pays for its expenditure in cash (e.g.
through payroll and invoices). It also holds reserves for future expenditure and collects local taxes on behalf of other local
authorities and central government. These activities, plus the timing of borrowing decisions, lead to a cash surplus which is
invested in accordance with guidance from the Chartered Institute of Public Finance and Accountancy. The balance of treasury
management investments is expected to fluctuate between £1m and £14m during the 2025/26 financial year.
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4.5 Contribution: The contribution that these investments make to the objectives of the Authority is to support effective treasury
management activities.

4.6  Further details: Full details of the Authority’s policies and its plan for 2025/26 for treasury management investments are
covered in a separate document, the treasury management strategy, which is part of these appendices.

Service Investments: Loans

4.7  Contribution: The Council will lend money to its subsidiaries, local businesses, local charities and housing associations to
support local public services and stimulate local economic growth.

4.8  Security: The main risk when making service loans is that the borrower will be unable to repay the principal lent and/or the
interest due. In order to limit this risk, and ensure that total exposure to service loans remains proportionate to the size of the
Authority, upper limits on the outstanding loans to each category of borrower have been set as follows:

Table 1: Loans for service purposes in £ millions

Category of borrower 31.3.2024 actual 2025/26
Balance Loss Net figure in Approved
owing allowance accounts Limit
£m
Subsidiaries 0 0 0 1.0
Local businesses 0 0 0 0.5
Local charities 0 0 0 0.5
Housing associations 0 0 0 1.0
TOTAL 0 0 0 3.0
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4.9  Accounting standards require the Authority to set aside loss allowance for loans, reflecting the likelihood of non-payment. The
figures for loans in the Authority’s statement of accounts are shown net of this loss allowance. However, the Authority makes
every reasonable effort to collect the full sum lent and has appropriate credit control arrangements in place to recover overdue
repayments.

4.10 Risk assessment: The Authority assesses the risk of loss before entering into and whilst holding service loans by using
specialist advice to understand the market and the potential future demands of the market and the customers in it. It will also
use benchmarking data from the market to determine future potential risks which need to be planned for. External advice is
only sought from credible sources eg acknowledged experts in their fields and officers ensure that they fully understand any
information given to them before decision or advice is taken.

Commercial Investments: Property

4.11 Contribution: The Authority invests via Regeneration schemes such as Levelling Up Fundings via the Government in property
with the intention of making a profit that will be spent on local public services. Levelling Up funding in being invested in
regenerating the Market Hall site and clearing the existing Fire Station site for future regeneration.

Table 2: Property held for investment purposes in £ millions

Property [type] Actual 31.3.2024 actual 31.3.2025 expected
Purchase Gains or Value in Gains or Value in
cost (losses) accounts (losses) accounts
N/A 0 0 0 0 0
TOTAL 0 0 0 0 0

4.12 Security: In accordance with government guidance, the Authority considers a property investment to be secure if its
accounting valuation is at or higher than its purchase cost including taxes and transaction costs.
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4.13

414

4.15

4.16

Where value in accounts is at or above purchase cost: A fair value assessment of the Authority’s investment property portfolio
has been made within the past twelve months, and the underlying assets provide security for capital investment. Should the
2024/25 year end accounts preparation and audit process value these properties below their purchase cost, then an updated
investment strategy will be presented to full Council detailing the impact of the loss on the security of investments and any
revenue consequences arising therefrom.

Where value in accounts is below purchase cost: The fair value of the Authority’s investment property portfolio is no longer
sufficient to provide security against loss, and the Authority is therefore taking mitigating actions to protect the capital invested.

Risk assessment: The Authority assesses the risk of loss before entering into and whilst holding property investments by
involving specialist advisors with expertise in the type of property being purchased, looking at historic data and speaking to
other councils undertaking similar activities.

Liquidity: Compared with other investment types, property is relatively difficult to sell and convert to cash at short notice and
can take a considerable period to sell in certain market conditions. To ensure that the invested funds can be accessed when
they are needed, for example to repay capital borrowed, the Council ensures that properties purchased are in an active market
where there is demonstrable demand to ensure that the authority does not purchase assets which it will not be able to sell on
at a later date.

Loan Commitments and Financial Guarantees

4.17

Although not strictly counted as investments, since no money has exchanged hands yet, loan commitments and financial
guarantees carry similar risks to the Authority and are included here for completeness.

Proportionality

4.18

The Council does not plan to become dependent on profit generating investment activity to achieve a balanced revenue
budget.
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Borrowing in Advance of Need

4.19

Government guidance is that local authorities must not borrow more than or in advance of their needs purely in order to profit
from the investment of the extra sums borrowed. The Council would only not follow this guidance if interest rate forecasts and
treasury advisor guidance set out that it was more cost effective, in terms of significantly reduced debt interest charges,
for the Council to borrow for the approved 3 year capital programme at a point of time rather than when that expenditure is
taking place over that 3 year period. It is unlikely that this will happen however the option should not be closed off. Funds
would be invested. The Councils policies in investing the money borrowed, including management of the risks, would be as
per normal short term Treasury Investments.

Capacity, Skills and Culture

4.20

421

Elected members and statutory officers: Member training will take place annually as part of the induction process. External
advisors will provide reports to support investment decisions with officers ensuring that they fully understand them and can
relate them to the strategic objectives and risk profile of the Council.

Commercial deals: Significant work has been undertaken using external advisors and relevant training courses have been
attended to ensure that officers are fully aware of the code and statutory requirements of a local authority which is investing.

KPMG have developed a modelling tool for the Council to use when assessing potential purchases as a precursor to engaging
with external consultants to ensure that potential purchases are likely to make sense from the perspective of the authority
before incurring advisor costs. However, following an internal review of the policy, it has been decided that the Council may
wish to make purchases which do not make a financial return or may indeed make a loss in the short term. On these occasions
a business case will be developed which specifies the non-financial benefits of the investment. These are likely to be
regenerative schemes for the greater good of the area with an intended long term impact. The regenerative and redevelopment
benefits which will flow from the investment will be taken into account in the development of the business case, so if the net
investment yield falls below 0.75% it can still proceed if these benefits are deemed to outweigh the lower than target yield.
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4.22

Corporate governance: when investment decisions are to be made, they are to be led by the Council’s Director of Finance
in consultation with the Corporate Management Team. They will assess the potential investment opportunity using the KPMG
finance appraisal model and should they decide it presents a strong opportunity for the Council and complies with the relevant
criteria a conditional offer can be made. A business case will then be developed and presented ensuring that once greater
detail is included, it makes a satisfactory income yield and/or economic redevelopment and regeneration impact. When the
business case is completed, if it is still compliant with the Council criteria, it will be presented to Cabinet for approval before
purchase is completed. Once a purchase has been made the Director of Finance will provide quarterly reports in line with
financial and monitoring reports on the status of the investment.

Investment Indicators

4.23

4.24

The Authority has set the following quantitative indicators to allow elected members and the public to assess the Authority’s
total risk exposure as a result of its investment decisions.

Total risk exposure: The first indicator shows the Authority’s total exposure to potential investment losses. This includes
amounts the Authority is contractually committed to lend but have yet to be drawn down and guarantees the Authority has
issued over third party loans.
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Table 3: Total investment exposure in £millions
Total investment exposure 31.03.2024 31.03.2025 31.03.2026
Actual Forecast Forecast
Treasury management investments 0 2 4
Service investments: Loans 0 0 0
Commercial investments: Property 0 0 0
TOTAL INVESTMENTS 0 2 4
Commitments to lend 0 0 0
Guarantees issued on loans 0 0 0
TOTAL EXPOSURE 0 0 0

4.25 How investments are funded: Government guidance is that these indicators should include how investments are funded.
Since the Authority does not normally associate particular assets with particular liabilities, this guidance is difficult to comply
with. However, the following investments could be described as being funded by borrowing. The remainder of the Authority’s
investments are funded by usable reserves and income received in advance of expenditure.

¢ ) abed

Table 4: Investments funded by borrowing in £millions

Investments funded by borrowing 31,.6\0:;.5;24 3:(')??6)'(:2;;5 3;(.)(?’2.(:2;);6
Treasury management investments 0 0 0
Service investments: Loans 0 0 0
Service investments: Shares 0 0 0
Commercial investments: Property 0 0 0
TOTAL FUNDED BY BORROWING 0 0 0
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4.26 Rate of return received: This indicator shows the investment income received less the associated costs, including the cost
of borrowing where appropriate, as a proportion of the sum initially invested. Note that due to the complex local government
accounting framework, not all recorded gains and losses affect the revenue account in the year they are incurred.

Table 5: Investment rate of return (net of all costs)

2023/24 2024/25 2025/26
Investments net rate of return
Actual Forecast Forecast
Treasury management investments 5.2 4.9 4.6
Service investments: Loans 0 0 0
Service investments: Shares 0 0 0
;? Commercial investments: Property 0 0 0
(@)
(9] ALL INVESTMENTS 5.2 4.9 4.6
\l
N
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promoted on a variety of social media channels.
The survey closed at 12noon on Thursday 2 January 2025
valid responses received.

Bromsgrove District Council - Budget Consultation for 2025/26

The budget consultation opened on Thu 5 December 2024. An email invite was sent to the Bromsgrove Community Panel. The survey was also

. The response rate for the community panel was 48%.

There were a total of 278

Qno. | Question Responses Responses | %

(2Q?16) ';‘;3 /)cl)?uhgvreezlcti)ir;tir?gsirgg\];%r?]\é?e??lsula Resident of Bromsgrove District 276 100.0%

Have a business based here 11 4.0%

Q2 Please tell us where you live or where your Alvechurch South 4 1.5%

(273) | business is located. Alvechurch Village 9 3.3%

_ ) _ Aston Fields 25 9.2%

O St st o o e [ vonron LT

live) ’ Barnt Green & Hopwood 5 1.8%

Belbroughton and Romsley 24 8.8%

Bromsgrove Central 27 9.9%

Catshill North 7 2.6%

Catshill South 4 1.5%

Charford 13 4.8%

Cofton 4 1.5%

Drakes Cross 2 0.7%

Hagley East 1 0.4%

Hagley West 4 1.5%

Hill Top 9 3.3%

Hollywood 3 1.1%
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Lickey Hills 6 2.2%
Lowes Hill 15 5.5%
Marlbrook 11 4.0%
Norton 11 4.0%
Perryfields 7 2.6%
Rock Hill 9 3.3%
Rubery North 6 2.2%
Rubery South 5 1.8%
Sanders Park 11 4.0%
Sidemoor 16 5.9%
Slideslow 10 3.7%
Tardebigge 12 4.4%
Wythall East 3 1.1%
Wythall West 2 0.7%
Q3 Which services do you think it is important for [ Community and Voluntary Sector 39 14.1%
(276) | the Council to invest in? Community Parks and Open Spaces 103 37.3%
Pl_ea_se note that High_vvays are not incll_Jded as Er?\Trg:;Ite{w;TfSeLystainability 15293 3411.4612;2

this is a Worcestershire County Council — :
function Events and Arts Activities 50 18.1%
Local Economic Development and Employment 130 47.1%
Please pick your top 3 most important. Maintenance of the Landscape and Environment 121 43.8%
Strategic Housing 68 24.6%
Waste and Recycling 108 39.1%
Welfare and Financial Support 58 21.0%
Q4 Do you agree that the Council should reinvest | Strongly agree 62 22.5%
(276) |in technology'in order to make services more | agree 115 41.7%
ts);e/cdu(;;aéu(el{f?ectlve and efficient and to be digital Neither agres nor disagree 70 25 4%
Disagree 22 8.0%
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Strongly disagree 7 2.5%

Q5 Do you agree that the Council should increase | Strongly agree 60 21.8%

(275) | investmentin temporary accom_mo_dz_ition to Agree 100 36.4%

Z?Saﬁcg:}?homeless families and individuals in Neither agree nor disagree 65 23 6%

Disagree 30 10.9%

Strongly disagree 20 7.3%

Q6 Do you agree that the Council should invest in | Strongly agree 116 42.0%

(276) economiq development in order to support Agree 122 44.2%

local busmesses,' st_a_rt—ups, the t_own and local Neither agree nor disagree 30 11.6%
centres and to prioritise local skills?

Disagree 1 0.4%

Strongly disagree 5 1.8%

Q7 Do you agree that the Council should be Strongly agree 81 29.7%

273 iIanersot\i/rcla(‘r:jniennit girsi:?cstg(ré)lv[)e) |'?ouf)irri]r:e SSextra Agree 108 39.6%

focpus into the Bromsgrove Town Cgentre Neither agree nor disagree 58 21.2%

offering? Disagree 16 5.9%

Strongly disagree 10 3.7%

Q8 Do you agree that the Council should invest Strongly agree 35 12.7%

(276) more in our front-line services to cover Agree 102 37.0%

Increases in fuel? Neither agree nor disagree 115 41.7%

Disagree 16 5.8%

Strongly disagree 8 2.9%

Q9 Do you agree that the Council needs to Strongly agree 64 23.4%

(274) invo_Ive young people more in decision Agree 103 37.6%

making and local democracy? Neither agree nor disagree 71 25.9%

Disagree 28 10.2%

Strongly disagree 8 2.9%
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Q10 Do you agree that the Council should invest in | Strongly agree 34 12.3%
(276) greater' data an_d systems sup_port to enable Agree 113 40.9%
Lmigﬁg\éeégc?;gnnpr;o;kﬁggsf rvices and Neither agree nor disagree 98 35.5%
Disagree 28 10.1%
Strongly disagree 3 1.1%
Q11 [ Do you support fees and charges (this Strongly agree 21 7.6%
(276) gxc_ludes_ pa}rking) rising py_4% to k(_eep them Agree 90 32 6%
in line with inflation and rising staffing costs? Neither agree nor disagree 55 19.9%
Disagree 67 24.3%
Strongly disagree 43 15.6%

Q12 | |n order to maintain services, what level of increase to Bromsgrove District Council's proportion of Council Tax do you

g‘? support?

L(% Q12a | Increase of 1.99% Strongly agree 54 24.8%
- (218) Agree 80 36.7%
@ Neither agree nor disagree 42 19.3%
Disagree 20 9.2%
Strongly disagree 22 10.1%
Q12b | Increase of 2.99% Strongly agree 38 20.0%
(190) Agree 49 25.8%
Neither agree nor disagree 22 11.6%
Disagree 29 15.3%
Strongly disagree 52 27.4%
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Q13 | Please let us know your suggestions for
(178) | investing in the District to increase prosperity
and enhance appeal for residents and

: ; This was an open question and the comments will be analysed separately
businesses alike.

Q14 | Please let us know any other comments on
(118) | the budget or ideas for reducing costs or
increasing income to ensure Council services

) . This was an open question and the comments will be analysed separately
remain sustainable.

About You
Answering these questions is optional. Any answers are completely anonymous and confidential. The reason why we ask you these questions is so we can:

- Make our council services open to everyone in the district

- Treat everyone fairly and appropriately when they use our services

- In consultations, make sure that we have views from all across the district

The Equality Act 2010 makes these aims part of our legal duties. Your answers help us check that we have met the law and help improve our services.

Q15 [ What is your current housing status? Owner 171 62.9%
(272) Mortgaged 68 25.0%
Part rent/part buy 2 0.7%
Private renting 7 2.6%
Council tenant 6 2.2%
Social housing 6 2.2%
Living with relatives 3 1.1%
Private renting 8 2.9%
Other (please specify) 1 0.4%
Q16 | Which of the following best describes your 16-19yrs 0 0.0%
(273) | age? 20-29yrs 3 1.1%
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30-39yrs 22 8.1%
40-49yrs 27 9.9%
50-59yrs 51 18.7%
60-69yrs 75 27.5%
70-79yrs 70 25.6%
80+ years 14 5.1%
Prefer not to say 11 4.0%
Q17 . Yes 72 26.4%
(273) | Do you have any long-standing health
" ) R
(C_II_C;QSC:'L[JI;IS gzt gtl)1soact|)elf|ilntg/s.disability as ‘a physical or No 177 64.8%
mental impairmer_ﬁ that has a substantial and Iong-term. a.d.verse
effect on your ability to carry out normal day-to-day activities’) Prefer not to say 24 8.8%
Q18 | Which best describes your gender? Female 123 44.9%
(274) Male 137 50.0%
Prefer not to say 12 4.4%
Other (please specify) 2 0.7%
Q20 [ Which best describes your ethnicity White English, Welsh, Scottish, Northern Irish. British 245 89.7%
(273) Any other White background 6 2.2%
Mixed or Multiple ethnic groups 4 1.5%
Asian or Asian British 1 0.4%
Black, African, Caribbean or Black British Arab 0 0.0%
Prefer not to say 15 5.5%
Other ethnic group 2 0.7%
Q21 | Which best describes your religion or belief? | Atheist 28 10.3%
(272) Buddhist 0 0.0%
Christian 143 52.6%
Humanist 9 3.3%
Hindu 0 0.0%
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Jewish 0 0.0%
Muslim 3 1.1%
Pagan 7 2.6%
Sikh 0 0.0%
No religion/belief 50 18.4%
Prefer not to say 26 9.6%
Other (please specify) 6 2.2%
Q49 [ Which of the following best describes your Bisexual 9 3.3%
(270) | sexual orientation? Heterosexual 217 80.4%
Lesbian or Gay 6 2.2%
Prefer not to say 35 13.0%
Other (please specify) 6 2.2%
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19" February

COUNCIL TAX RESOLUTIONS 2025/26

Relevant Portfolio Holder

Councillor Steve Colella

Portfolio Holder Consulted

Yes

Relevant Assistant Director

Debra Goodall

Report Author | Job Title: Assistant Director Finance & Customer Services

Contact email:debra.goodall@bromsgroveandredditch.gov.uk

Contact Tel:
Wards Affected All
Ward Councillor(s) consulted No
Relevant Council Priority All

Non-Key Decision

If you have any questions about this report, please contact the report author in

advance of the meeting.

Cabinet is asked to NOTE that at its meeting on 25" January 2025 they
approved the calculated council tax base 2025/26 as:

(a) for the whole council area as 38,359.9 [item T in the formula in
section 31B of the Local Government Finance Act 1992, as

(b) for dwellings in those parts of its area to which a parish precept
relate the amount as shown in column 5 of the attached schedule
Cabinet is asked to RECOMMEND to council that they approve:

The calculation for the council tax requirement for the council’s own
purposes for 2025/26 (excluding parish precepts) as £9,876,907.05

1. RECOMMENDATIONS

1.1
amended (the “Act”)]; and
1.

1.2

1.2.1

1.2.2

That the following amounts be calculated for the year 2025/26 in
accordance with sections 31 to 36 of the Act:

a) £48,010,187.83 being the aggregate of the amounts which the
council estimates for the items set out in section 31A(2) of the Act
(taking into account all precepts issued to it by Parish Councils)
(i.e., gross expenditure)

b) £36,759,479.34 being the aggregate of the amounts which the
council estimates for the items set out in section 31A(3) of the Act.
(i,e gross income).

c) £11,250,708.49 being the amount by which the aggregate of
1.2.2(a) above exceeds the aggregate of 1.2.2(b) above, calculated
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by the council, in accordance with section 31A(4) of the Act, as its
council tax requirement for the year. (Item R in the formula in
section 31B of the Act).

d) £293.29 being the amount at 1.2.2(c) above (Item R), all divided by
Item T (1.1(a) above), calculated by the council, in accordance with
section 31B of the Act, as the basic amount of its council tax for the
year (including parish precepts).

e) £1,373,801.44 being the aggregate amount of all special items
(parish precepts) referred to in section 34(1) of the Act (as per the
attached schedule 3)

f) £257.48 being the amount at 1.2.2(d) above less the result given by
dividing the amount at 1.2.2(e) above by Iltem T (1.1 (a) above),
calculated by the council, in accordance with section 34(2) of the
Act, as the basic amount of its council tax for the year for dwellings
in those parts of its area to which no parish precept relates.

g) The amounts shown in column 4 of schedule 1. These are the
basic amount of council tax for the year for dwellings in those parts
of the council’'s area shown in column 1 of the schedule respectively
to which special items relate, calculated by the council in
accordance with section 34(3) of the Act. (District and parish
combined at band D).

h) The amounts shown in columns 7 to 14 of schedule 1 being the
amount given by multiplying the amount at 1.2.2(g) above by the
number which, in the proportion set out in section 5(1) of the Act, is
applicable to dwellings listed in a particular valuation band divided
by the number of dwellings listed in valuation band D, calculated by
the council, in accordance with section 36(1) of the Act, as the
amounts to be taken into account for the year in respect of
categories of dwellings listed in different valuation bands.

1.2.3 Itis to be noted that for the year 2025/26, Worcestershire County
Council, Police and Crime Commissioner for West Mercia, and
Hereford and Worcester Fire Authority have issued precepts to the
council in accordance with section 40 of the Act for each category of
dwelling in the council’s area as indicated below:

Valuation Bands

A B C D E F G H

£ £ £ £ £ £ £ £

Worcestershire 1,077.14 | 1,256.66 | 1,436.19 | 1,615.71 | 1,974.76 | 2,333.80 | 2,692.85 | 3,231.42
County Council

Police and Crime 194.33 226.72 259.11 291.50 356.28 421.06 485.83 583.00
Commissioner for
West Mercia
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Hereford and
Worcester Fire
Authority

68.15 79.50 90.86

102.22

124.94

147.65

170.37 | 204.44

1.2.4 That having calculated the aggregate in each case of the amounts at
1.2.2(h) and 1.2.3 above, that Bromsgrove District Council in
accordance with sections 30 and 36 of the Local Government Finance
Act 1992 hereby sets the amounts shown in schedule 2 as the

amounts of council tax for 2025/26 for each part of its area and for
each of the categories of dwellings.

1.2.5

The Director of Resources by authorised to make payments under
section 90(2) of the Local Government Finance Act 1988 from the
collection fund by ten equal instalments between April 2025 to March

2026 as detailed below

Precept (£)

Surplus/Deficit
on Collection
Fund (£)

Total to Pay
(E)

Worcestershire County Council

61,978,747.00

417,276.00

62,395,750.00

Police and Crime Commissioner for West Mercia

11,181,910.85

75,243.70

11,257,154.55

Authority

Hereford and Worcester Fire and Rescue

3,921,149.04

26,361.05

3,947,510.09

1.2.6 The Director of Resources is authorised to make transfers under section
97 of the Local Government Finance Act 1988 from the collection fund
to the general fund the sum of £11,250,708.49 being the council’s own
demand on the collection fund (£9,876,907.05) and parish precepts
(£1,373,801.44) and the distribution of the surplus/deficit on the

1.2.7

1.2.8

1.2.9

collection fund (£76,521.40).

That the Director of Resources is authorised to make payments from
the general fund to parish councils the sums listed on Schedule 3 by
two equal instalments on 15t April 2025 and 15t October 2025 in respect
of the precept levied on the council.

That the above resolutions to be signed by the Chief Executive for use
in legal proceedings in the Magistrates’ Court for the recovery of

unpaid council taxes.

Notices of the making of the said council taxes signed by the Chief
Executive are given by advertisement in the local press under section
38(2) of the Local Government Finance Act 1992.
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2. BACKGROUND

2.1  The report seeks approval of the appropriate formal resolutions to
determine the levels of council tax for Bromsgrove District Council for
financial year 2025/26. The levels of tax take account of the
requirements of Bromsgrove District Council, Worcestershire County
Council, Police and Crime Commissioner for West Mercia, Hereford
and Worcester Fire and Rescue Authority and the various parish
councils

3. FINANCIAL IMPLICATIONS

3.1 Itis necessary to formally set Council Tax levels throughout the area
for the spending requirements of Bromsgrove District Council,
Worcestershire County Council, Police and Crime Commissioner for
West Mercia, Hereford and Worcester Fire Authority and the various
parish councils.

3.2  Details have been received from the various precepting bodies to
enable the Council to set the Council Tax for 2025/26. The amounts of
the precepts are set out below:

£
Worcestershire County Council 61,978,474.00
Police and Crime Commissioner for West Mercia 11,181,910.85
Hereford and Worcestershire Fire and Rescue Authority 3,921,149.04
Bromsgrove District Council 9,876,907.05
Parish Precepts 1,373,801.44
Total 88,332,242.38

The parish council precepts for 2025/26 are detailed in the attached
schedule 3.

3.3 If the council approves the recommendations set out above the
average band D council tax in 2025/26 will be £2,302.72, made up as

follows
Authority 2024/25 (£) | 2025/26 (£) | Increase %
Bromsgrove District Council 250.00 257.48 2.99
Worcestershire County Council 1,538.92 1,615.71 4.99
Police and_Crlme Commissioner for 277 50 291.50 5 05
West Mercia
Hereford and Worcgstershlre Fire 97 22 102.22 514
and Rescue Authority
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Parish Precepts 32.21 35.81 11.18

The % increases all relate to the change from current year levels.

Page 87



Agenda Item 10e

BROMSGROVE DISTRICT COUNCIL

Cabinet 19" February
2025

4. LEGAL IMPLICATIONS

4.1 The Localism Act 2011 made significant changes to the Local
Government Finance Act 1992 and requires the billing authority to
calculate a Council Tax requirement for the year, not its budget
requirement as was previously the case.

5. OTHER - IMPLICATIONS

Relevant Council Priority

5.1  The council priorities are included in the Council’s corporate plan and
guides the council’s approach to budget making ensuring we focus on
the issues and what are most important for the district and our
communities. Our MTFP and strategies are integrated within all of the
council’s priorities.

Climate Change Implications

5.2  The green thread runs through the Council plan. The MTFP has
implications on climate change and these will be addressed and
reviewed when relevant by climate change officers to ensure the
correct procedures have been followed to ensure any impacts on
climate change are fully understood.

Equalities and Diversity Implications

5.3  Anyimpact on the customer of savings over the MTFP period will be
managed via impact assessments and in discussion and consultation
with the customer as to the most effective and supportive way of
managing reductions in funding and potentially service delivery.

6. RISK MANAGEMENT

7.1 The risks associated with the budget estimations are included in the
MTFP report as presented to Cabinet on 19" February 2025.

8. BACKGROUND PAPERS

Council tax base calculation report 2025/26, report to Cabinet, 22"
January 2025
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9. REPORT SIGN OFF

Department Name and Job Title Date

Portfolio Holder Clir S. Colella

Lead Director / Assistant

Director Peter Carpenter 17/2124

Legal Services Claire Felton

Policy Team (if equalities
implications apply)

Climate Change Team (if
climate change
implications apply)
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Schedule 1: Bromsgrove District Council Including Parish

Precepts
Basic
Amount of
Council
Tax Band
D (Parish Band | Band | Band | Band | Band | Band | Band | Band
Precept Parish and A B C D E F G H
Requirement Band D | District) Taxbase £ £ £ £ £ £ £ £
171.6 | 200.2 | 228.8| 257.4| 314.7| 3719 | 429.1| 514.9
Unparished 14,266.4 5 6 7 8 0 2 3 6
240.1 | 280.2 | 320.2| 360.2| 440.3| 520.4| 600.4 | 720.5
Alvechurch 246,280.00 91.39 348.87 2,395.4 9 3 6 9 6 3 9 9
2219 | 2589 | 2959 | 3329 | 406.9| 4809 | 554.9| 665.9
Barnt Green 78,500.00 67.09 324.57 1,040.1 7 6 6 5 5 4 2 1
2118 | 247.1| 2824 | 317.7| 388.3| 458.9| 529.5| 6354
Belbroughton and Fairfield 75,000.00 53.53 311.01 1,245.4 0 0 0 0 0 1 0 0
196.1 | 228.8| 2615 | 294.2| 359.6 | 425.0| 490.4| 588.4
Bentley Pauncefoot 9,724.00 32.68 290.16 264.5 6 5 5 4 3 2 0 9
0 1959 | 2285| 261.2| 293.8| 359.1 | 4244 | 489.7| 587.7
Be@y 17,276.38 32.35 289.83 474.7 1 7 2 7 8 9 9 5
@ 222.1 | 259.2 | 296.2 | 333.3| 407.3| 481.4 | 555.4 | 666.5
Boufdheath 16,725.00 67.39 324.87 220.6 9 3 6 0 6 3 9 9
Catshill and North 186.3 | 217.4| 248.4| 279.5| 341.6| 403.7| 4658 | 559.0
Marlbrook 51,735.00 19.59 277.07 2348 4 0 6 1 3 5 5 3
229.8 | 268.2| 306.5| 344.8| 421.4| 498.0| 574.7| 689.6
Clent 49,850.00 77.64 335.12 570.7 8 0 1 3 6 9 1 6
205.3 | 239.6| 273.8| 308.0| 376.5| 4449 | 5134 | 616.1
Cofton Hackett 64,440.00 44.96 302.44 1274 7 0 3 6 2 8 3 2
1941 | 226.5| 258.8| 291.2| 3559 | 420.6 | 485.3| 5824
Dodford with Grafton 13,970.06 29.99 287.47 414 5 1 6 2 4 6 7 5
198.8 | 232.0| 265.1| 298.2| 364.5| 430.8| 497.1| 596.5
Finstall 12,972.00 36.27 293.75 317.9 5 0 4 9 7 6 4 7
206.7 | 2411 | 2756 | 310.1| 379.0| 4479 | 516.8| 620.2
Frankley 2,584.00 46.78 304.26 49.1 3 9 5 1 2 4 4 1
2254 | 263.0| 300.5| 338.1| 413.3| 488.4| 563.6 | 676.3
Hagley 260,400.00 71.72 329.20 3,227.2 4 2 9 7 2 7 1 4
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2135 | 249.1| 284.7 | 320.3| 391.5| 462.6 | 533.8| 640.6
Hunnington 16,760.00 55.86 313.34 266.7 4 4 3 2 1 9 7 4
188.7 | 220.2| 251.6| 283.1| 346.0| 408.9| 471.8| 566.2
Lickey and Blackwell 55,000.00 22.80 280.28 2,144.7 5 1 7 2 4 6 7 5
194.0| 226.4| 258.7| 291.0| 355.7| 420.4| 485.1| 582.1
Stoke 64,985.00 29.87 287.35 1,933.6 6 0 4 9 8 7 4 8
230.1| 268.5| 306.9| 345.2 | 4219 | 498.7| 575.4| 690.5
Romsley 59,000.00 78.03 335.51 672.1 7 4 0 6 9 2 4 3
184.7 | 2155| 246.3| 277.1| 338.7| 400.3| 461.8| 554.2
Tutnall and Cobley 7,600.00 17.47 274.95 386.7 5 5 4 3 2 1 9 7
208.9 | 243.7| 2785| 313.3| 383.0| 4526 | 522.2| 626.7
Wythall 271,000.00 49.69 307.17 4,848.1 2 4 6 8 2 6 9 6
38,359.9
1,373,801.44 0
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Schedule 2: Council Tax for the Bromsgrove District Area including Bromsgrove DC, Worcestershire CC, Police and

Crime Commissioner for West Mercia, Hereford & Worcester Fire & Rescue Authority, and Parish Precepts 2025/2026

Band A | BandB | BandC | BandD | BandE | Band F | Band G | Band H
£ £ £ £ £ £ £ £
Worcestershire County Council 1,077.14 | 1,256.66 | 1,436.19 | 1,615.71 | 1,974.76 | 2,333.80 | 2,692.85 | 3,231.42
Police and Crime Commissioner for West
Mercia 194.33 226.72 259.11 291.50 356.28 | 421.06 | 485.83 583.00
Hereford and Worcester Fire & Rescue
Service 68.15 79.50 90.86 102.22 124.94 147.65 170.37 204.44
Bromsgrove District Council 171.65 200.26 228.87 257.48 314.70 | 371.92 | 429.13 514.96
Total Unparished 1,511.27 | 1,763.14 | 2,015.03 | 2,266.91 | 2,770.68 | 3,274.43 | 3,778.18 | 4,533.82
Total Total Total Total Total Total Total Total
Bill Bill Bill Bill Bill Bill Bill Bill
Band A | BandB | BandC | Band D | BandE | Band F | Band G | Band H
£ £ £ £ £ £ £ £
6/9 7/9 8/9 9/9 11/9 13/9 15/9 18/9
Unparished
Alvechurch Parish Council 1,579.81 | 1,843.11 | 2,106.42 | 2,369.72 | 2,896.34 | 3,422.94 | 3,949.54 | 4,739.45
Barnt Green Parish Council 1,561.59 | 1,821.84 | 2,082.12 | 2,342.38 | 2,862.93 | 3,383.45 | 3,903.97 | 4,684.77
Belbroughton and Fairfield Parish Council 1,551.42 | 1,809.98 | 2,068.56 | 2,327.13 | 2,844.28 | 3,361.42 | 3,878.55 | 4,654.26
Bentley Pauncefoot Parish Council 1,535.78 | 1,791.73 | 2,047.71 | 2,303.67 | 2,815.61 | 3,327.53 | 3,839.45 | 4,607.35
Beoley Parish Council 1,535.53 | 1,791.45 | 2,047.38 | 2,303.30 | 2,815.16 | 3,327.00 | 3,838.84 | 4,606.61
Bournheath Parish Council 1,561.81 | 1,822.11 | 2,082.42 | 2,342.73 | 2,863.34 | 3,383.94 | 3,904.54 | 4,685.45
Catshill and North Marlbrook Parish Council 1,525.96 | 1,780.28 | 2,034.62 | 2,288.94 | 2,797.61 | 3,306.26 | 3,814.90 | 4,577.89
Clent Parish Council 1,569.50 | 1,831.08 | 2,092.67 | 2,354.26 | 2,877.44 | 3,400.60 | 3,923.76 | 4,708.52
Cofton Hackett Parish Council 1,544.99 | 1,802.48 | 2,059.99 | 2,317.49 | 2,832.50 | 3,347.49 | 3,862.48 | 4,634.98
Dodford with Grafton Parish Council 1,533.77 | 1,789.39 | 2,045.02 | 2,300.65 | 2,811.92 | 3,323.17 | 3,834.42 | 4,601.31
Finstall Parish Council 1,538.47 | 1,794.88 | 2,051.30 | 2,307.72 | 2,820.55 | 3,333.37 | 3,846.19 | 4,615.43
Frankley Parish Council 1,546.35 | 1,804.07 | 2,061.81 | 2,319.54 | 2,835.00 | 3,350.45 | 3,865.89 | 4,639.07
Hagley Parish Council 1,565.06 | 1,825.90 | 2,086.75 | 2,347.60 | 2,869.30 | 3,390.98 | 3,912.66 | 4,695.20
Hunnington Parish Council 1,553.16 | 1,812.02 | 2,070.89 | 2,329.75 | 2,847.49 | 3,365.20 | 3,882.92 | 4,659.50
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Lickey and Blackwell Parish Council 1,528.37 | 1,783.09 | 2,037.83 | 2,292.55 | 2,802.02 | 3,311.47 | 3,820.92 | 4,585.11

Total Total Total Total Total Total Total Total

Bill Bill Bill Bill Bill Bill Bill Bill
Band A | BandB | Band C | Band D | BandE | Band F | Band G | Band H

£ £ £ £ £ £ £ £

6/9 7/9 8/9 9/9 11/9 13/9 15/9 18/9
Stoke Parish Council 1,533.68 | 1,789.28 | 2,044.90 | 2,300.52 | 2,811.76 | 3,322.98 | 3,834.19 | 4,601.04
Romsley Parish Council 1,569.79 | 1,831.42 | 2,093.06 | 2,354.69 | 2,877.97 | 3,401.23 | 3,924.49 | 4,709.39
Tutnall and Cobley Parish Council 1,524.37 | 1,778.43 | 2,032.50 | 2,286.56 | 2,794.70 | 3,302.82 | 3,810.94 | 4,573.13
Wythall Parish Council 1,548.54 | 1,806.62 | 2,064.72 | 2,322.81 | 2,839.00 | 3,355.17 | 3,871.34 | 4,645.62
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Schedule 3: Parish Precepts 2025/26

Percentage 2025/26

2024/25 Levy per 2025/26 | Percentage | Changein 2025/26 Levy Per

Precept 2024/25 Band D Precept Change in Precept Taxbase Band D

£ Taxbase | Equivalent £ Band D Amount £ Equivalent

Alvechurch 222,740.00 2,366.20 94.13 246,280.00 9.00% 10.57% 2,395.4 102.81
Barnt Green 75,500.00 1,037.70 72.76 78,500.00 4.00% 3.97% 1,040.1 75.47
Belbroughton and Fairfield 70,000.00 1,235.80 56.64 75,000.00 6.00% 7.14% 1,245.4 60.22
Bentley Pauncefoot 8,405.00 229.20 36.67 9,724.00 0.00% 15.69% 264.5 36.76
Beoley 16,855.00 475.10 35.48 17,276.38 3.00% 2.50% 474.7 36.39
Bournheath 11,400.00 222.80 51.17 16,725.00 48.00% 46.71% 220.6 75.82
Catshill and North Marlbrook 50,805.00 2,331.40 21.79 51,735.00 1.00% 1.83% 2,348 22.03
Clent 49,850.00 551.30 90.41 49,850.00 -3.00% 0.00% 570.7 87.35
Cofton Hackett 58,740.00 1,218.30 48.22 64,440.00 5.00% 9.70% 1,274 50.58
Dodford with Grafton 12,654.60 402.10 31.47 13,970.06 7.00% 10.40% 414 33.74
Finstall 12,896.40 316.00 40.81 12,972.00 0.00% 0.59% 317.9 40.81
Frankley 2,335.85 46.60 50.13 2,584.00 5.00% 10.62% 49.1 52.63
Hagley 240,900.00 3,209.20 75.06 260,400.00 7.00% 8.09% 3,227.2 80.69
Hunnington 16,000.00 246.40 64.93 16,760.00 -3.00% 4.75% 266.7 62.84
Lickey and Blackwell 55,000.00 2,121.70 25.92 55,000.00 -1.00% 0.00% 2,144.7 25.64
Stoke 63,710.65 1,924.50 33.10 64,985.00 2.00% 2.00% 1,933.6 33.61
Romsley 55,675.00 673.00 82.73 59,000.00 6.00% 5.97% 672.1 87.78
Tutnall and Cobley 7,600.00 365.10 20.81 7,600.00 -6.00% 0.00% 386.7 19.65
Wythall 193,000.00 4,829.40 39.96 271,000.00 40.00% 40.41% 4,848.1 55.90
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